Micropolis – Warsaw’s Meeting  - program 
12.06. (Monday) -  guests arrival (Danish group – 16:10 Chopin Airport, Italian group – 12:45 in Cracow, around 16:16 Central Station in Warsaw)
	date
	hour
	program
	venue
	guests

	12.06.2023
	19-22
	welcome dinner in the hotel
	Arkadia Royal, Bronislawa Czecha 10
	Micropolis Team

	13.06.2023
	9:30-10
	Coffee, registration for the conference, networking
	WCK Międzylesie, ul. Żegańska 1A
	Micropolis Team + special guests from city hall, cultural centres, local NGO’s, etc 

	
	10:00-10:45
	Start of the Micropolis conference, welcome speech and presentation of Micropolis, 
20 minutes presentation of Wawerskie Centrum Kultury’s Case Study and the organisation
	
	Gosia Smoczyńska, Barbara Karniewska

	
	10:45-11:35
	Three 15-minutes presentations of Danish Partners 
	
	Hans Vodsgaard, Susanne Juhl Paske, Kamilla Krogh Uttrup

	
	11:35-11:50
	15 minutes presentation of CCN’s Case Study and the organisation
	
	Sylwia Siankiewicz, Valentino Sanna

	
	11:50-12:10
	Break (coffee&snacks)
	
	

	
	12:10-13:50
	15-minutes presentations of 7 special guests (most inspiring case studies in the cultural field in Poland)
	
	

	
	13:50-14:00
	Conference summary
	
	

	
	14:00-14:45
	lunch
	
	Micropolis Team+special guests

	
	
	
	
	

	
	14:45-16:45
	Local guided tour – the highlights of Wawer district
	Surprise 
	Micropolis Team+ WCK employees + partners+ special guests

	
	
	
	
	

	
	19:30-21:30
	Dinner
	Restaurant „Sielanka Karczma Warszawska”, ul. Krawiecka 1
	Micropolis Team

	
	
	
	
	

	14.06.2023
	10:45-11:00
	Coffee, meeting time
	WCK Radość, Powojowa 2
	Micropolis Team

	
	11:00-14:00
	Creative Workshops -Micropolis concept 

(synthesis of the ideas and knowledge from the conference, brainstorming on the most important aspects and details of how the local community should be built, integrated and activated)
	
	Workshop’s moderation – Gosia Smoczyńska

	
	
	
	
	

	
	14:00-15:00
	lunch
	
	Micropolis Team

	
	
	
	
	

	
	15:00-18:30
	Local guided tour – the highlights of Wawer district
	surprise
	Micropolis Team+ WCK employees + partners+ special guests

	
	
	
	
	

	
	18:30-21:30
	Special Dinner 
	Restaurant Willa Brzegi, ul. Wodna 1a, Józefów (near Wawer) 
	Micropolis Team+ WCK employees + partners+ special guests

	
	
	
	
	

	15.06.2023
	9:30-10:00
	Coffee, meeting time
	
	Micropolis Team

	
	10:00-13:00
	Workshops : creating the local survey – tool to measure the local community potential and challenges 

	WCK Anin, V Poprzeczna 13
	

	
	
	
	
	

	
	13:00-14:00
	lunch
	Local restaurant 
	Micropolis Team

	
	
	Trip to the Old Town, free time
	
	



