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Practical information 

Time: 

Monday 3 Sept, 1 pm – Wednesday 5 Sept, 5 pm

Place: 

St Bride's Foundation, the Salisbury Room
14 Bride Lane, City of London  EC4Y 8EQ
The Salisbury room:  see http://stbridefoundation.org/conferenceevents/salisburyroom.html).
St Bride's Foundation: see http://stbridefoundation.org
Cultural visits

For Monday evening's excursion we will be attending a rehearsal of the 'East London Late Starters Orchestra' in the Shoreditch borough of London, an amateur orchestra for adults of all ages. More information at http://www.ellso.org/. ELLSA will be rehearsing their performance for the Bandstand Marathon, part of the Cultural Olympiad, and will be able to talk to us about their experiences of amateur participation as older people.

Meals:

We will have lunch and coffee breaks at the place.  Participants may have their breakfast at the hotels, and we may have the dinner Monday and Tuesday together nearby. 

Accommodation:

The participants must themselves book and pay the accommodation, see the booked hotel below. 
The mobile numbers and hotels of the participants  

Robin, VA 
(+44) 783 469 3819
Mercure London Bridge Hotel 
Daniel, VA 
(+44) 773 969 0762
Mercure London Bridge Hotel
Jan, NL

(+31) (0)6 53 64 88 98 
Mercure London Bridge Hotel

Gunnar, SE 
(+46) 705 39 39 23 
Mercure London Bridge Hotel

Teresa, SE 
(+46) 703 49 39 59 
Mercure London Bridge Hotel 
Bente, DK
(+45) 29 64 70 40
Bayswater Inn, 8-16 Princes Square, Bayswater, London W2 4Ant

Hans, DK 
(+45) 51 300 320 
Bayswater Inn, 8-16 Princes Square, Bayswater, London W2 4Ant
Agenda of the meeting (version 2) 

Monday  3 Sept, 13 – 17 
1. 
Formalities


a)
Appoint a moderator and a reporter

b)
Practical information 

c)
Approval of the agenda 

d)
Sign Attendance List
2. 
Presentations: 

a)
Present persons, organisations and experiences with international projects 

b) 
Present expectations to the project, personal and organisational benefits
3. 
The Conditions and demands for a Grundtvig Partnership – discuss and clarify 

4.
Legal agreements 

a)
The Partner Grant Agreement – present, discuss and adopt 

b)
Rules of procedure - present, discuss and adopt

c)
Netiquette - present, discuss and adopt
Tuesday 4 Sept,  09 – 17 
5. 
Project management and transversal work packages- present, discuss and adopt


a)
Financial procedures including money transference  


b)
Internal Communication – use of ICT tools, Skype, virtual work space, etc. 


c)
Monitoring and evaluation 


d)
The valorisation plan – dissemination and exploitation 


e)
Project website and visual design of project materials

f) 
The project budget 

6.
The overall project plan - present, discuss and adopt

a) 
Clarify the project concept   


b)
 The division of labour in the remaining partnership  

c)
Adjust the overall task plan (with reference to the loss of Latvian and Slovenian partner)
Wednesday 5 Sept, 09 – 16 
7.
Detail planning of the next steps  


a)
Clarify the goals and tasks of WP 03 (the need analysis) in general and for all partners


b)
Adopt a detail time schedule of WP 04 – time and place of the second partner meeting

c)
Clarify transversal tasks – monitoring, evaluation, valorisation  

8. 
Evaluation of the previous work 

a)
Oral evaluation round on WP 01 – the start-up work 


b)
Oral evaluation round of WP 02 – the first partner meeting 


c)
Fill-out the meeting evaluation questionnaire (during or soon after the meeting) 

9. 
A.O.B. (any other business)
Annexes to the agenda – see next page 

Annexes to the agenda 
Item 1: Formalities
c)
Act- Age, Agenda of the first partner meeting, draft
d)
Template, meeting attendance List, version 1, 08-08-12

Item 2: Presentations

The application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014, 

(including presentations of the partners) 

Item 3: Conditions and demands for a Grundtvig Partnership

 EUs official presentation, Grundtvig Learning Partnerships

Template, Progress report, Grundtvig Learning partnership

Item 4: 
Legal agreements

a)
Partner Agreement, version 1, proposal


b)
Rules of procedure, proposal, version 1, proposal


c)
Netiquette, version 1, proposal 

Item 5: Project management
a)
Financial conditions, version 1, proposal  


Templates, information for money transference 

b)
Plan of Internal Communication, version 1, proposal 
c)
Plan of monitoring and evaluation, version 1, 08.08.12, proposal

Template, partner monitoring report, WP 3, version 1, proposal, 

 Evaluation questionnaire on WP 02, the first partner meeting, version 1, proposal
d)
Plan of valorisation, version 1, proposal  

e)
Project website version 1 29 08 12 proposal, by VA 
f)
The project budget, excel ark, 30-08-12, proposal by IF 

Item 6: The project plan

a) 
The application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014

    
The project concept ART-AGE, Grundtvig learning partnership 2012 – 2014, version 5

c)
Detailed task plan, the Bible, version 1, proposal 
Item 7: Detail planning of the next work packages
a) See the application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014

Item 8: Evaluation of the previous work
c)
Evaluation questionnaire on WP 02, the first partner meeting, version 1, proposal
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