Concept for Culture Guides in the UK – Voluntary Arts (VA)
We plan to set up four pilot areas, two in Wales and two in England, in order to develop our own capacity for cross-departmental working, and to investigate the differences of need and necessary approach across the two countries.
The areas will be selected as representing socially-marginalised communities, and this might be due to economic deprivation, rural isolation, high levels of migration, or low education levels. Our choices will also be influenced by our local contacts and history of working in particular areas, and, in England, our involvement with an Arts Council England programme called ‘Creative People and Places’, which works in the areas of the country which fall into the lowest 20 per cent of arts engagement, as identified by the survey Active People.
Our local project teams will consist of Local Authority Arts Officers and representatives of regional arts councils / development agencies, voluntary arts groups and umbrella bodies, and councils for voluntary service (CVS), county voluntary councils (CVC) and volunteer centres – and will provide us with a valuable platform to engage with these individuals who may be able to benefit our work more widely.
The Culture Guides themselves will be recruited from among the communities in which we are working and engage with end users through channels appropriate to the situation, as identified by themselves with the support of the local project team and VA staff. These channels may include support networks such as the NHS and Job Centres, organisations such as youth centres and social clubs, and through publicity materials displayed in shops (including charity shops), restaurants, pubs etc.

While recognising the crossover between voluntary/amateur culture and the professional arts, we plan to focus our Culture Guide activities as much as possible on participation in creative cultural activities. This will entail close collaboration with voluntary arts and crafts groups in each of the four pilot areas, the availability of which will govern our choice of areas.
One possible legacy of the project might be to create a model for Local Authority arts departments, and the trusts/agencies that have replaced many of these, to use voluntary effort to connect local people with creative cultural opportunities in their area, in partnership with local voluntary arts and crafts groups, without the need to VA to play an active role.

Other existing projects that this activity will complement include: 

· Our ‘Spirit of 2012’ three-year project, which aims to harness the enthusiasm for volunteering from the London 2012 Games, through a number of strands of work, including a pathways element that looks to improve the sustainability of short-term community arts projects by enabling participants to form their own self-governing group, and a training element that gives leaders and participants of amateur culture the skills they need to strengthen their activities.

· Our Volunteering in the Arts Toolkit (ViTA), which provides information and advice for arts organisations wishing to use volunteers.

· Our celebratory projects Voluntary Arts Week, Epic Awards and the Wales Summer of Stories 2014. 
· Previous Voluntary Arts Ambassadors schemes in England and Wales.

Potential partner organisations:

· Arts Development UK

· Local Government Association

· Arts Council England / Arts Council of Wales

· Voice 4 Change England

· National artform umbrella bodies

· CVSs / CVCs / volunteering centres
