O First-time international project realisers support network [15 TIP PM]

International cooperation. How to start it well?

EUROPEAN CONFERENCE ONLINE
valorising the key outcomes of
the “First-time international projects realisers support network” project
Tyniec (Krakéw), 215t — 22"d of September 2020**

Technical Instructions:
All meetings will be carried out in Zoom.us.
You can access Zoom through your browser or by downloading it on your desktop here.

We advise that you join the meeting room at least 15 minutes before the meeting starts to ensure
that everything works well for you.

Throughout the agenda you will find the links for two Zoom rooms — one for Monday, 21°' of
September and one for Tuesday, 22" of September. We will be using one ‘Main Room’ and several
‘Breakout Rooms’ for the workshops happening on Monday and Tuesday. You will be re-directed
to specific ‘Breakout Room’ by the session moderator. If your connection drops you should re-join
the ‘Main Room’.

To remember:

- Mute your microphone and turn off your video when joining.

- As soon as admitted to the conference room (‘Main Room’), please switch on chat. Please write
your name, surname and the name of the organisation/institution you represent on chat. This will
be our online participants list.

- The moderator will ask you to switch on your camera (video) while introducing the conference
participants.

- If you have any questions, use the ‘raise your hand’ function and the moderator will give you the
word.

Need support?
Priority support via chat: Please contact via chat the Technical Support.

- Erasmus+


https://zoom.us/
https://zoom.us/j/97995442315?pwd=NkVPMGJoUWtqaVFMMytvZnViZW5wQT09
https://zoom.us/j/97995442315?pwd=NkVPMGJoUWtqaVFMMytvZnViZW5wQT09
https://zoom.us/j/97220934669?pwd=NFdJakVlSUdkcGp4RGUyamVpZ1hXUT09
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Monday, 21 of September 2020

Topic: European Conference "International cooperation. How to start well?", day 1, 21 of
September 2020
Time: Sep 21, 2020 01:00 PM Warsaw

Join Zoom Meeting
https://zoom.us/j/97995442315?pwd=NkVPMGJoUWtgqaVFMMytvZnViZW5wQT09

Meeting ID: 979 9544 2315
Passcode: 246496

13.00-13.15 Opening the conference. Welcome.

Speaker: Special guest.

13.15-13.45 Introduction to the project “First-time international project realisers support
network”, being realized in the period August 2018 — September 2020 by five
civil society organisations from Poland, Italy, Hungary, Denmark and Austria.

This strategic partnership, development of innovation cooperation has been
supported by the Erasmus+ Programme of the European Union.

Speaker: Agnieszka Dadak, Project manager, Foundation of Alternative
Educational Initiatives, Poland.

13.45 -14.45 Lunch

14.45-15.10 “Successes and challenges. Report | on international projects management in the
civil society sector of adult education”.

Speaker: Aron Weigl, EDUCULT - Institute of Cultural Policy and Cultural
Management, Austria.

15.10-15.30 “Key competences and needs for support. Report Il on international projects
management in the civil society sector of adult education”.

Speaker: Hans Jgrgen Vodsgaard, Interfolk, Institut for Civilsamfund, Denmark.

15.30-16.00 Introduction: A new International Support Network for the first time
international projects realisers.

Speakers: Rafat Dadak and Jerzy Kraus, Foundation of Alternative Educational
Initiatives, Poland.
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16.00-17.00 How to realise successful international cooperation and networking? Creative
networking workshop, part 1.

17.00 The end, conference day 1.

Tuesday, 22" of September 2020

Topic: European Conference "International cooperation. How to start well?", day 2, 22 of
September 2020
Time: Sep 22, 2020 10:00 AM Warsaw

Join Zoom Meeting
https://zoom.us/i/97220934669?pwd=NFdJakVISUdkcGp4RGUyamVpZ1hXUT09

Meeting ID: 972 2093 4669
Passcode: 603309

10.00-10.20 The FIRST Network Portal. The webpage dedicated to first-time international
project realisers.

Speaker: Rafat Dadak, Foundation of Alternative Educational Initiatives, Poland.

10.20-10.40 “Guidelines and scenario for implementation mentoring and e-mentoring
systems supporting international cooperation initiation and developing in the
3rd sector adult learning organisations”.

Speaker: Lorenza Lupini, Cooperativa Sociale COOSS MARCHE ONLUS scpa, Italy.

10.40-11.00 The Manual for national trainings & The Manual for European trainings of the
first-time project managers and organization leaders involved in international
cooperation.

Speaker: Marianna Labbancz, Folk High School Association Surrounding
Budapest, Hungary.

11.00-11.30 Coffee break

11.30-13.00 How to realise successful international cooperation and networking? Creative
networking workshop, part 2.

13.00-13.45 Presentation of ideas and solutions. Summary of the workshop.

13.45-14.00 Farewell. Closing the conference.
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