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BvS /11 September 2012
Minutes from the first partner meeting, St Bride's Foundation, the Salisbury Room, 14 Bride Lane, City of London EC4Y 8EQ, 3 – 5 September 2012  

Agenda of the meeting (version 2) 

Monday 3 Sept, 13 – 17 
1. 
Formalities


a)
Appoint a moderator and a reporter

b)
Practical information 

c)
Approval of the agenda 

d)
Sign Attendance List
2. 
Presentations: 

a)
Present persons, organisations and experiences with international projects 

b) 
Present expectations to the project, personal and organisational benefits
3. 
The Conditions and demands for a Grundtvig Partnership – discuss and clarify 

4.
Legal agreements 

a)
The Partner Grant Agreement – present, discuss and adopt 


b)
Rules of procedure - present, discuss and adopt


c)
Netiquette - present, discuss and adopt

Tuesday 4 Sept, 09 – 17 
5. 
Project management and transversal work packages- present, discuss and adopt


a)
Financial procedures including money transference  


b)
Internal Communication – use of ICT tools, Skype, virtual work space, etc. 


c)
Monitoring and evaluation 


d)
The valorisation plan – dissemination and exploitation 


e)
Project website and visual design of project materials

6.
The overall project plan - present, discuss and adopt


a) 
Clarify the project concept   


b)
 The division of labour in the remaining partnership  


c)
Adjust the overall task plan (with reference to the loss of Latvian and Slovenian partner)

Wednesday 5 Sept, 09 – 16 
7.
Detail planning of the next steps  


a)
Clarify the goals and tasks of WP 03 (the need analysis) in general and for all partners


b)
Adopt a detail time schedule of WP 04 – time and place of the second partner meeting


c)
Clarify transversal tasks – monitoring, evaluation, valorisation  

8. 
Evaluation of the previous work 


a)
Oral evaluation round on WP 01 – the start-up work 


b)
Oral evaluation round of WP 02 – the first partner meeting 


c)
Fill-out the meeting evaluation questionnaire (during or soon after the meeting) 

9. 
A.O.B. (any other business)
Annexes to the agenda 
Item 1: Formalities

c)
Act- Age, Agenda of the first partner meeting, draft

d)
Template, meeting attendance List, version 1, 08-08-12

Item 2: Presentations

The application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014, 


(Including presentations of the partners) 

Item 3: Conditions and demands for a Grundtvig Partnership

 EUs official presentation, Grundtvig Learning Partnerships


Template, Progress report, Grundtvig Learning partnership

Item 4: 
Legal agreements

a)
Partner Agreement, version 1, proposal


b)
Rules of procedure, proposal, version 1, proposal


c)
Netiquette, version 1, proposal 

Item 5: Project management
a)
Financial conditions, version 1, proposal  


Templates, information for money transference 

b)
Plan of Internal Communication, version 1, proposal 

c)
Plan of monitoring and evaluation, version 1, 08.08.12, proposal


Template, partner monitoring report, WP 3, version 1, proposal, 

 Evaluation questionnaire on WP 02, the first partner meeting, version 1, proposal

d)
Plan of valorisation, version 1,proposal  

e)
Proposal on virtual design and the project website, by VA 

Item 6: The project plan


a) 
The application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014


    
The project concept ART-AGE, Grundtvig learning partnership 2012 – 2014, version 5


c)
Detailed task plan, the Bible, version 1, proposal 

Item 7: Detail planning of the next work packages

a) See the application, ART-AGE, Grundtvig Learning Partnership, 2012 -2014

Item 8: Evaluation of the previous work

c)
Evaluation questionnaire on WP 02, the first partner meeting, version 1, proposal

Minutes 

Participants:

Hans Jørgen Vodsgaard (HJV), IF, Jan van den Eijnden (JvdE); KF, Robin Simpson (RS), VA, Daniel Carpenter (DC), VA, Gunnar Apelgren (GA), SE, Teresa Bortoluzzi (TB), SE and Bente von Schindel (BvS), KSD.
Monday 3 Sept, 13 – 17 
1. 
Formalities


a)
Appoint a moderator and a reporter


RS was appointed moderator and BvS was appointed rapporteur.

b)
Practical information 



DC and RS informed about meeting room and evenings.

c)
Approval of the agenda 



An item 5f was added on Tuesday: The Budget.

d)
Sign Attendance List



Meeting attendance list was signed.
2. 
Presentations


a)
Present persons, organisations and experiences with international projects

Every partner introduced himself/herself, their organisation and experience in international projects. 
Adopted: Every partner should write a note about their organisation. The note should be send to the partners and to put on the website.

b) 
Present expectations to the project, personal and organisational benefits

Every partner introduced their expectations to the project and personal and organisational benefits.
3. 
The Conditions and demands for a Grundtvig Partnership – discuss and clarify 
HJV gave an overview of the demands of the project which was then discussed and clarified. 
4.
Legal agreements 


a)
The Partner Grant Agreement – present, discuss and adopt
 HJV gave an overview of The Partner Grant Agreement. The agreement must be undersigned in order to declare that we have read and accepted the terms and conditions including the annexes thereto. The agreement will be send to the partners after the meeting.

b)
Rules of procedure - present, discuss and adopt
Follow up (minutes) from the meetings is to be distributed 2 weeks after the meeting instead of one.


Discussions between meetings must be mentioned in the following report.


2. Subject: “Consortium” is changed to “steering committee”.

c)
Netiquette - present, discuss and adopt 
No 1: “Please answer an email within a day or ... is changed to: “Whenever possible please answer an email ... “.

No 2: “Use the activation of an automatic out-of-office message ...” is changed to “Consider use the activation of an automatic out-of-office message ...”.
Tuesday 4 Sept, 09 – 17 
5. 
Project management and transversal work packages- present, discuss and adopt


a)
Financial procedures including money transference  



HJV gave an overview of the financial procedures and the money transference.
He also mentioned the possibility to use some spend some of the money for mobilities on conferences and seminars.


b)
Internal Communication – use of ICT tools, Skype, virtual work space, etc. 


Each organisation specify (to HJV) who primarily should receive mails in addition to project leaders.
We will decide later on whether we need a work space (private access on the website, drop box etc.). Øh, besluttede vi ikke at det var unødvendigt, fordi folk kunne selv finde ud af at holde styr på deres dokumenter 

c)
Monitoring and evaluation
 HJV gave an overview of the standard procedure for monitoring and evaluation. 
Adopted:  An evaluation is made in the end of each meeting. 

A new task plan with a time schedule for monitoring and evaluation is to be prepared before next meeting.

d)
The valorisation plan – dissemination and exploitation 

HJV gave an overview of the valorisation plan and explained the difference between dissemination and exploitation.

It is important to involve multipliers in the project as soon as possible and to monitoring, evaluate and plan the next step before and after each meeting.

HJV will send “The bible” and “Survival kit” from The LOAC project to the partners.


e)
Project website and visual design of project materials



DC gave an overview of the plans for respectively the visual design and the website. 



Decided to use Scenario 1 for the visual design with expenses under 750 €, and to use 

Scenario 2 for the website with expenses under 1400 €. VA should try to keep the total expenses below 2.000 €. 


VA may keep the site after the end of the project. This may imply some extra costs. 

f)
Budget



??? HJV gave an overview of the budget. 
Adopted that 1) common costs of the meetings were divided according to number of participants  from each organisation, and 2) that common costs of transversal tasks, such as having a project website were divided according to the organisations’ number of mobilities.   Expenditure of website, validation and evaluation are divided between the 5 partners.



As for subsistence this must be paid for each participant. 
After each change HJV send the general costs to the partners, so each of them can update their budget.
6.
The overall project plan - present, discuss and adopt


a) 
Clarify the project concept


 HJV gave an overview of the project concept.
Diskussioner til efterretning bla bla 

b)
 The division of labour in the remaining partnership



The future task plan is as follows:



	WP
	Changes

	WP2
	The meeting in Cardiff is changed to London

	WP4
	The meeting in Riga is changed to Asa, Sweden

	WP6
	The meeting in Copenhagen will be in the beginning of June 2013

	WP8
	The meeting in Slovenia is changed to Cardiff

	WP10
	In Utrecht there will be 3 days seminar and 1 day meeting



c)
Adjust the overall task plan (with reference to the loss of Latvian and Slovenian partner)


See 6b!

Wednesday 5 Sept, 09 – 16 
7.
Detail planning of the next steps  



a)
Clarify the goals and tasks of WP 03 (the need analysis) in general and for all partners



HJV gave an overview of the need analysis.

b)
Adopt a detail time schedule of WP 04 – time and place of the second partner meeting



The agenda for the meeting in Sweden must be submitted latest 15 December 2012.

ASA will submit proposals for the dates of the meeting in January 2013 within a week after the meeting.

The answers should be given within a week to BS, who will then send the decision with the minutes.
An external speaker could be a possibility for the meeting; and Besides a meeting with the students could be another possibility.

c)
Clarify transversal tasks – monitoring, evaluation, valorisation


HJV gave an overview of monitoring, evaluation, and valorisation.


Adopted???

8. 
Evaluation of the previous work 


a)
Oral evaluation round on WP 01 – the start-up work
An oral evaluation of the meeting was made. Everybody was very satisfied with HJV’s   preparatory work. ??? hvad med deres eget udbytte af WP 01??

b)
Oral evaluation round of WP 02 – the first partner meeting 

An oral evaluation of the meeting was made. Everybody was very satisfied with the cooperation and the hosting. 


c)
Fill-out the meeting evaluation questionnaire (during or soon after the meeting) 



This was done at the meeting.

9. 
A.O.B. (any other business)
None
Rap.: BvS
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