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Agenda of the meeting (version 1) 
detail planning of the last project phase of dissemination and improvements of our evaluation procedures. 

Friday 10 June, 16 – 22: The meeting start with a short dinner and coffee breaks

1. 
Appoint a moderator and a reporter
2. 
Approve the agenda of the fourth meeting and the minutes of the third meeting

3. 
Since last time: Info on matters not included in the items below 
4.
Status on the work programme


a) 
How far have we come? 


b)
What remains to be done?  

5. 
Prepare a revised amendment to the project with deadline 15 June. 


a) 
Conclusions from the monitoring visit in Bruxelles 6 May with the EU agency 


b)
Guidelines for the revised amendment 
6. 
Evaluation of the publications


a)
Evaluation of the compendium of Best Practise, including follow-ups


b)
Compendium on Grundtvig courses


c)
The Survey report 

7. 
Evaluation of the pilot courses in Ljubljana


a)  
Conclusions from the participants’ evaluation questionnaires 



b)
Internal evaluation in the project group of the planning and completion 


c)
Plan for follow-up contact to the participants
8. 
Plan for the completion of the tools



a)  
Time schedule for the completion of the tools



b)
Other matters 

Saturday,  11 June,  09.00 – 18.00: the meeting continue 
9.
Plan an improved monitoring and evaluation procedures in the project 



a)  
How to improve/restore evaluation for the project until now



b)
How to improve our monitoring and evaluation for the remaining project period


c)
Guidelines for a comprehensive evaluation plan (used as an annex in the amendment) 

10. 
Plan a comprehensive valorisation strategy for the last phase, Aug – Nov 2011 



a)  
What to do?


b)
Who does what? 


c)
Adopt the valorisation plan (used as an annex in the amendment)
11. 
Complete a general project evaluation 


 
a)  
Internal evaluation round



b)
Fill-out the general project evaluation questionnaire (maybe after the meeting) 



c)  
Fill-out evaluation questionnaire for the first, second and third partner meeting (maybe after 




the meeting)


12. 
Evaluation of the fourth partner meeting in Gent 


a)  
Internal evaluation round



b)
Fill-out the meeting evaluation questionnaire (soon after the meeting) 


13. A.O.B. (any other business)

Annexes to the agenda – se next page 

Annexes to the agenda 
· Only document not earlier send (or special important document) are attached to this programme, version1. The attached documents are marked with blue colour.  
Item 2: 

LOAC, minutes third partner meeting, hjv,25.11.2010
Item 4:

LOAC, task plan 2009-2011, revised November 2010, version 3
LOAC, Project description, text from application, version 1 (THE BIBLE)

Item 5: 


Interim report to EU-agency, Nov 2010


EU agency’s approval of interim report (with critic and warnings), 1 Feb 2011 

See page 20 – 22, Project Handbook, Guidelines for administrative and financial management and reporting, 2009 


Amendment request to EU-agency, Nov 2010


EU Agency’s answer to the amendment, changes of workplan 

Text from the e-mail correspondence on the report and amendment and the monitoring visit 

Item 6:

Bente Schindel (ed.): The Compendium on Best Practise, web-version


Report on learning outcome, see article on”The learning view in the LOAC project”, 18 May 2011

Item 7: 

Participants’ Evaluation, presentation in excel, HJV, 8 June 2011,  

Item 8: 

Manual for the online tool, version 1, HJV, 23.01.2011


Guide A, edit section

Guide B, the machine room
Item 9:


I will try to make an evaluation plan and bring it to the meeting.  
Item 10:



See page 23 – 27 in Project Handbook, Guidelines for administrative and financial management and reporting, 2009 

I will try to prepare a dissemination & exploitation plan to the meeting

Item 11: 

04 LOAC - Template, general project evaluation, version 1

01 LOAC - Template, evaluation of first meeting, version 1


01 LOAC - Template, evaluation of second meeting, version 1


01 LOAC - Template, evaluation of third meeting, version 1

Item 12: 


01 LOAC - Template, evaluation of fourth meeting, version 1

Comments to the items of the agenda

Item 3: Since last time

Nothing to mention 

Item 4: Status on the work programme

After the completion of the pilot courses we have concluded phase 3 and party phase 3, where we must finished the different language editions of the tools and publish the three reports (where Best practise has been published).  But ultimo June the tools must be finished. 
Then the last phase 5 with dissemination and exploitation starts primo august and the project ends ultimo November 2011.  Here we need to plan and implement a comprehensive and high quality dissemination and exploitation, if we wish to avoid 25 pct. reductions of the salary budget of the EU-grant. 
The initial budget had nearly 140.000 euro for salary, but after the withdrawal of BKJ the total salary cost is approx.  120.000 euro, and here we get 75 pct, like 90.000 euro. With a reduction the total salary costs are reduced to 90.000 and so 75 pct is only 67.500 euro. It means the risk is a loss of 22.500 euro to divide between the partners according to their relative part of the total salary amount.  
This risk should imply that we cannot get our costs in the last phase refunded before the project reporting has been approved by EU. 
Item 5: 
Prepare a revised amendment to the project with deadline 15 June. 
a) Conclusions from the monitoring visit in Bruxelles 6 May with the EU agency: 
The first message was that we should secure higher quality in the remaining period of the project to avoid an assessment as weak implementation. The risk points are especially evaluation and the dissemination and exploitation in the last phase 

b)
Guidelines for the revised amendment 
The second message was that we needed to make a new amendment with specification of the following Work packages
· WP 13 and 14 regarding work load of publishing an English tool.

· WP 17 regarding our dissemination plan in the last phase

· WP 18 (management and evaluation): 2. Susana Vargas: “Please pay special attention to Evaluation and Quality Assurance activities, as they are one of the main weaknesses of your project. The partnership should design a new plan for Evaluation and at the final report stage, the EACEA expects to see evidence that these activities took place.” 
Item 6: 
Evaluation of the publications

a) Evaluation of the compendium of Best Practise, including follow-ups

Bente has distributed the Compendium both as paper edition and virtual edition. 

b) Compendium on Grundtvig courses

This must be made in relation to the experiences of the two pilot courses. Bente is primarily responsible. 

c) The Survey report 

Hans must make this report during the summer, with reference to the surveys in the first phase, the final tools and the methodological approach presented in the article to the pilot courses: “ The learning view in the LOAC project “. 

Item 7: Evaluation of the pilot courses in Ljubljana

a) Conclusions from the participants’ evaluation questionnaires
The evaluation data and the comments from participants are presented in the attached excel-file. 

The overall impression is very positive, but there can be areas to improve.
b) Internal evaluation in the project group of the planning and completion 

In my point of view the courses indicated that
· the learning terms and approach in LOAC gave meaning and could be used also after the course by the participants

· they saw possibilities in the tool and expressed interest in using it 
· there could be a broader interest /potential participants to similar Grundtvig courses after the conclusion of the project  

· the projects results thus can have an potential strong and sustainable impact, and 
· therefore we can plan an ambitious dissemination strategy  

c) Plan for follow-up contact to the participants

We must plan follow up, and we should also see these participants as potential ambassadors for the dissemination of the project results, including the planning of the three national one-day conferences in October 2011.  
d) Guidelines for a sustainable dissemination in the last phase  

A guideline is attached. 
Item 8: Plan for the completion of the tools

a)  Time schedule for the completion of the tools

According to the mutual agreed task plan on the third partner meeting in Nov 2010 the tool should have been finished. The adopted deadlines were 
· Medio January – The full master version in English of the two interrelated tools will be ready for testing 

· Medio February – The partners give feedback on the design and functionality

· Medio March – Each organisation will have a final version ready for translations and editions. 
· Primo May – The four language editions are ready for use at the pilot Grundtvig courses
In fact we were ahead of schedule with the three first points. I send a mail 24. January to all with guides for the use of the tools, and here I wrote: “I hope you can manage to have the first translations ready the 1st of March, and then you can gave a period with small tests of the combined /interrelated tool in March, and the last corrections can be made in April, before the Grundtvig Courses start ultimo May.”

However, none of you managed to translate the tool before the course, and this is truly “week implementation”. So, now is the time. It must be ready before the summer holidays, it means before 1 of July. 

b) Other matters 
None to mention here. 

Item 9:
Plan an improved monitoring and evaluation procedures in the project 

In general we need to improve the documentation/monitoring of the project progress, we must use for the evaluation. We can partly reconstruct documentation up till now, and partly make better documentation for the remaining part of the project. 
a) How to improve/restore evaluation for the project until now

Our documentation can include
· The minutes from the four partner meetings

· I can make a log of the mail correspondence with and by the consortium, which can be used for progress evaluation

· The questionnaires and interviews in the survey phase with learners and learning providers, which provided documentation to a need and impact analysis  

· The evaluation questionnaires from the pilot courses can be used both for progress and impact evaluation

However, we could need more comprehensive evaluation documents from the preceding phase. Therefore i have made evaluation questionnaires for our three first partner meetings. This evaluation is retrospective, but it can give information for the progress evaluation. 

b) How to improve our monitoring and evaluation for the remaining project period
I have for the time being made a questionnaire for general project evaluation with focus on progress evaluation (and not much impact evaluation). This you can fill out during or just after the fourth meeting. 
However, we need more. I will soon prepare a questionnaire for our dissemination activities and our evaluation procedures in the remaining period. 

 Furthermore, i think that each partner should make an interview with 2-3 of the participants on the pilot courses (potential end users of the results) to get some extra information on the courses and the potential impact of the results. This could be done in August, so we can use the conclusions for refinement of the dissemination plan. 

c) Guidelines for a comprehensive evaluation plan (used as an annex in the amendment)
I will try to prepare an evaluation strategy for the meeting, we can discuss, elaborate and refine. 
NB:  The different questionnaires focus on 5 main areas of performance, and each end with a section for comments on weaknesses, strengths and improvements. Please mention at least on points of each and in average two points of each. Your remarks here will be very important for the evaluation. 

Item 10: Plan a comprehensive dissemination & exploitation strategy for the last phase, Aug – Nov 2011 

a) What to do?

We need to do a lot, not just in our own countries, but also to divide responsibilities for reaching other countries. 

b) Who does what? 
All share equal responsibility for planning and implementing dissemination activities, including completion of national one-day conferences. . 
c) Adopt the valorisation plan (used as an annex in the amendment)

I will try to prepare a dissemination & exploitation plan to the meeting, we can discuss, elaborate and refine.
Item 11: Complete a general project evaluation 

a) Internal evaluation round

We need a comprehensive oral group evaluation, and the conclusions can be presented in the minutes. 

b) Fill-out the general project evaluation questionnaire (maybe after the meeting) 
The questionnaire for general project evaluation is attached. If you have time, please start to fill it out before the meeting. 

c) Fill-out evaluation questionnaire for the first, second and third partner meeting 

The questionnaires for retrospective evaluation of the first three partner meetings are attached. If you have time, please start to fill them out before the meeting


Item 12: Evaluation of the fourth partner meeting in Gent 

a) Internal evaluation round

We need a comprehensive oral group evaluation, and the conclusions can be presented in the minutes. 

b) Fill-out the meeting evaluation questionnaire 

The questionnaires for evaluation of the fourth partner meetings are attached. It must be filled out soon after the meeting. 
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