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Methodology of the self-assessment 
Introduction
The project team did in the start of the project during November 2018 design a PMC Triangle (Project Management Competence Triangle), where we listed the most important competences to have for project managers engaged in European collaboration in the area of non-formal and informal adult education, 

We used this new PMC-triangle in the online survey of needed project management competences; and here we wish to use the Competence Triangle as a tool for the mentees to make a self-assessment of their current competence profile and needs for improvement to be a successful international project manager. 
Our new PMC-Triangle  

With inspiration from the PMI Triangle, which has been elaborated by the Project Management Institute with main office in Philadelphia, USA, 
 the project team designed during the start of the project an adapted PMC Triangle (Project Management Competence Triangle), where we with reference to our own experiences listed the most important competences to have for project managers engaged in European collaboration in the area of non-formal and informal adult education, 

We constructed the triangle with 10 competences in each leg, in all 30 competences. We discussed, if we should reduce the numbers, for examples to only 6 competences per leg; but we decided to have quite many, so the respondents had more options to choose among. The 10 competences in each leg are presented in random order without any priority, among other things to avoid guiding the respondents. 
The objectives of the self-assessment
In this query for self-assessment of your current competence profile and needs for improvement survey, we are asking you:

· First to make an overall assessment of your current competence profile by ticking your level for each of the 30 competences at a 5-point value scale (from very poor, poor, acceptable, good, very good); 

· Secondly to indicate which competences your especially need to strengthen by ticking 3 competences out of 10 in each of the three legs, you see as most important for you to improve to prepare a successful application for an international project activity. 
Hereby you help yourself as mentee and us as mentors to clarify on the one hand your current competence profile and on the other hand the areas, where you may need improvements. This distinction is important, because It can help to clarify your strong and weak areas, but also to clarify that you already may have many of the outlined competences in the triangle, so you don’t need to improve all of them, but still you may need to improve some of them to do a better job. 
I. Assess your current competence profile as international project manager
	1. Technical skills 

Technical project management refers to more technical competences to plan and execute the project in the area of adult education in a civil society context.  
	Please only tick one option

	Here we present 10 technical competences that are important for being a good international project manager. 

Please assess your current competence level for each of the mentioned competences.
	very poor
	poor
	acceptable
	good
	very good

	1
	English language skills,

i.e. high level of reading, writing and speaking English as the common foreign language in European cooperation, incl. skills in terminology of adult education in a civil society context. 
	
	
	
	
	


i.e. how to design a project idea in a structured manner, engage co-applicants, design the application and present it to be co-funded by specific funds and programmes.  

	
	
	
	
	
	
	

	3
	Organising Idea-Workshops,

i.e. idea generation during group sessions, like brainstorming or brain-writing, where engaged stakeholders qualify the project idea or design solutions to unforeseen problems.
	
	
	
	
	

	4
	Project planning and scheduling, 
i.e.  to plan the break down structure of the work programme, fx the SMART manner with 
Specific / Measurable / Achievable / Realistic / Timely goals, key activities and outputs. 
	
	
	
	
	

	5
	Budgeting and cost estimation,

i.e. to add the detailed cost estimates of the activity plan into a detailed budget plan, which help to monitor the budget and to provide a work programme related account. 
	
	
	
	
	

	6
	Coordinating the teamwork,

i.e. to put the work plan into practice by creating task lists, nominating responsibilities, supervising the execution with clear procedures for controlling and time management. 
	
	
	
	
	

	7
	 Financial management, 

i.e. to manage the planning, budgeting, accounting, internal control, auditing, procurement, disbursement and financial reporting in accordance with the project plan. 
	
	
	
	
	

	8
	Internal communication,
i.e.  to plan and implement an effective and assertive communication with the project team, that defines What, Why, Who, Where, When and How, incl. the ICT means to use.  
	
	
	
	
	

	9
	Dissemination, 

i.e. to plan the dissemination in accordance with the stakeholders and target groups in the civil society area and to provide the specific means to reach them, incl. use of social media.
	
	
	
	
	

	10
	Evaluation skills,

i.e. to plan, conduct and report progress and impact evaluation, incl. to define methodology and procedures and to design online evaluation forms. 
	
	
	
	
	

	
	
	
	
	
	
	


	2. Leadership competences

Leadership competences refers to the ability to build team spirit, present visions for your team members and inspire them to achieve the target and to help them dealing with the various stakeholders in the project.  
	Please only tick one option

	Here we present 10 leadership competences that are important for being a good international project manager. 

Please assess your current competence level for each of the mentioned competences.
	very poor
	poor
	acceptable
	good
	very good

	1
	Effective communication in the CSO context,
i.e. to communicate the project vision and meaning of the activities to stakeholders and especially to reach out to key stakeholders from the civil society contexts. 
	
	
	
	
	

	2
	Motivation and Influencing,

i.e.  to motivate the project team and key stakeholders with clear goals and empower them to put their mark on the work, which reinforces the cohesion and co-ownership.
	
	
	
	
	

	3
	Empathy and Situational Understanding,

i.e. to engage in free human relationships and understand and meet the needs of your project participants and be good at bringing the strengths of the participants into play. 
	
	
	
	
	

	4
	Team Building including volunteers,

i.e. to promote ownership in the project team and related volunteers and promote a constructive collaborative culture with a strong mutual responsibility and motivation.
	
	
	
	
	

	5
	Improvisation and agility, 

i.e. to be able to act agile when needed and to improvise in unforeseen situations to ensure progress and effect by following openings, possibilities and the flow of the context.
	
	
	
	
	

	6
	Motivation by good exemplary practice,

 i.e. to motivate by being a good example by keeping deadlines and focussing on the goals and content, to take responsibility and act in a compassionate, honest and transparent way.
	
	
	
	
	

	7
	Delegating project tasks, 

i.e. as coordinator to delegate as many tasks as possible to get more time for dealing with the unexpected, and to gain more time to engage the project work as a whole. 
	
	
	
	
	

	8
	Moderating meetings and events,

i.e. to have the skills and attitude to moderate consortium meetings, plenary sessions and bigger project events both face to face and on virtual events (by Skype, etc.). 
	
	
	
	
	

	9
	Peer-to-peer counselling, 

i.e. to counsel and help other team member with specific project tasks, or rather to provide counselling and advice on a peer-to-peer level in a cross-border and multilateral context.  
	
	
	
	
	

	10
	Conflict resolution,

i.e. to successfully navigate in internal and external conflicts and challenging situations and mediate between different point of view and ability to take the final decision.
	
	
	
	
	

	
	
	
	
	
	
	


	3. Strategic and Business Management competences
Strategic and Business Management competences refer to knowledge and expertise in the area of activity so the team better can execute the projects accordingly to the strategy of the organisation and the context they are working in. 
	Please only tick one option

	Here we present 10 Strategic and Business Management competences that are important for being a good international project manager. Please assess your current competence level for each of the mentioned competences.
	very poor
	poor
	acceptable
	good
	very good

	1
	Insight knowledge of the CSOs providing adult education,

i.e. knowledge of the mission and the needs and conditions of the CSOs sector of non-formal and informal adult education in your own country and the wider European community. 
	
	
	
	
	

	2
	Insight knowledge of the situation in the involved partner countries, 
i.e. a basic knowledge of the history and current challenges as well as of the CSO field in the involved partner countries. 
	
	
	
	
	

	3
	intercultural competences,
i.e. the ability to work in international context with the needed inter-cultural competences and basic understanding of and skills to behave in different cultural and social contexts.  
	
	
	
	
	

	4
	International and multilateral network in the CSO field,

i.e. to have a strong European network in the CSO sector and the ability to find and select appropriate new partners. as well as to promote your own organisation as a future partner.
	
	
	
	
	

	5
	Knowledge of European funding programmes, 
i.e. an overview of relevant funding programmes and not least an insight in the specific demands these programmes have for the project plan and the specific application design.
	
	
	
	
	

	6
	Need (and stakeholder) analysis,

i.e. to know how to analyse the need for the project idea and to clarify the means to meet the need and to involve the key stakeholders in the project plan. 
	
	
	
	
	

	7
	SWOT and Risk analysis, 

i.e. to clarify the Strengths, Weaknesses, Opportunities and Threats for the project plan, and state the obvious risks and plan how to handle them. 
	
	
	
	
	

	8
	Legal and regulatory compliance,

i.e. to ensure that the planning and implementation of the project are aware of and take steps to comply with relevant laws, policies, and regulations in the area.
	
	
	
	
	

	9
	PR and Marketing compliance, 
i.e. the ability to apply the tools and contact channels for information, promotion and dissemination of the project to the main target groups.  
	
	
	
	
	

	10
	Synergies between national CSO projects and international CSO projects, 
i.e. ability to see and use possible synergies by initiating parallel international and national projects with overlapping activities and outputs and supplementing funding possibilities. 
	
	
	
	
	

	
	
	
	
	
	
	


II. Assess your need for competence improvement 
	1. Technical skills 

Technical project management refers to more technical competences to plan and execute the project in the area of adult education in a civil society context.  

	Here we present 10 technical competences that are important for being a good international project manager. 

Please assess your current competence level for each of the mentioned competences.
	Tick 3 competences you especially wish to improve.

	1
	English language skills,

i.e. high level of reading, writing and speaking English as the common foreign language in European cooperation, incl. skills in terminology of adult education in a civil society context. 
	


i.e. how to design a project idea in a structured manner, engage co-applicants, design the application and present it to be co-funded by specific funds and programmes.  

	
	
	

	3
	Organising Idea-Workshops,

i.e. idea generation during group sessions, like brainstorming or brain-writing, where engaged stakeholders qualify the project idea or design solutions to unforeseen problems.
	

	4
	Project planning and scheduling, 
i.e.  to plan the break down structure of the work programme, fx the SMART manner with 

Specific / Measurable / Achievable / Realistic / Timely goals, key activities and outputs. 
	

	5
	Budgeting and cost estimation,

i.e. to add the detailed cost estimates of the activity plan into a detailed budget plan, which help to monitor the budget and to provide a work programme related account. 
	

	6
	Coordinating the teamwork,

i.e. to put the work plan into practice by creating task lists, nominating responsibilities, supervising the execution with clear procedures for controlling and time management. 
	

	7
	 Financial management, 

i.e. to manage the planning, budgeting, accounting, internal control, auditing, procurement, disbursement and financial reporting in accordance with the project plan. 
	

	8
	Internal communication,
i.e.  to plan and implement an effective and assertive communication with the project team, that defines What, Why, Who, Where, When and How, incl. the ICT means to use.  
	

	9
	Dissemination, 

i.e. to plan the dissemination in accordance with the stakeholders and target groups in the civil society area and to provide the specific means to reach them, incl. use of social media.
	

	10
	Evaluation skills,

i.e. to plan, conduct and report progress and impact evaluation, incl. to define methodology and procedures and to design online evaluation forms. 
	

	Here you can elaborate your choices with a few sentences: 




	2. Leadership competences

Leadership competences refers to the ability to build team spirit, present visions for your team members and inspire them to achieve the target and to help them dealing with the various stakeholders in the project.  

	Here we present 10 leadership competences that are important for being a good international project manager. 

Please assess your current competence level for each of the mentioned competences.
	Tick 3 competences 
you especially wish to improve.

	1
	Effective communication in the CSO context,
i.e. to communicate the project vision and meaning of the activities to stakeholders and especially to reach out to key stakeholders from the civil society contexts. 
	

	2
	Motivation and Influencing,

i.e.  to motivate the project team and key stakeholders with clear goals and empower them to put their mark on the work, which reinforces the cohesion and co-ownership.
	

	3
	Empathy and Situational Understanding,

i.e. to engage in free human relationships and understand and meet the needs of your project participants and be good at bringing the strengths of the participants into play. 
	

	4
	Team Building including volunteers,

i.e. to promote ownership in the project team and related volunteers and promote a constructive collaborative culture with a strong mutual responsibility and motivation.
	

	5
	Improvisation and agility, 

i.e. to be able to act agile when needed and to improvise in unforeseen situations to ensure progress and effect by following openings, possibilities and the flow of the context.
	

	6
	Motivation by good exemplary practice,

 i.e. to motivate by being a good example by keeping deadlines and focussing on the goals and content, to take responsibility and act in a compassionate, honest and transparent way.
	

	7
	Delegating project tasks, 

i.e. as coordinator to delegate as many tasks as possible to get more time for dealing with the unexpected, and to gain more time to engage the project work as a whole. 
	

	8
	Moderating meetings and events,

i.e. to have the skills and attitude to moderate consortium meetings, plenary sessions and bigger project events both face to face and on virtual events (by Skype, etc.). 
	

	9
	Peer-to-peer counselling, 

i.e. to counsel and help other team member with specific project tasks, or rather to provide counselling and advice on a peer-to-peer level in a cross-border and multilateral context.  
	

	10
	Conflict resolution,

i.e. to successfully navigate in internal and external conflicts and challenging situations and mediate between different point of view and ability to take the final decision.
	

	Here you can elaborate your choices with a few sentences: 




	3. Strategic and Business Management competences
Strategic and Business Management competences refer to knowledge and expertise in the area of activity so the team better can execute the projects accordingly to the 
strategy of the organisation and the context they are working in. 

	Here we present 10 Strategic and Business Management competences that are important for being a good international project manager. Please assess your current competence level for each of the mentioned competences.
	Tick 3 competences 
you especially wish to improve.

	1
	Insight knowledge of the CSOs providing adult education,

i.e. knowledge of the mission and the needs and conditions of the CSOs sector of non-formal and informal adult education in your own country and the wider European community. 
	

	2
	Insight knowledge of the situation in the involved partner countries, 
i.e. a basic knowledge of the history and current challenges as well as of the CSO field in the involved partner countries. 
	

	3
	intercultural competences,
i.e. the ability to work in international context with the needed inter-cultural competences and basic understanding of and skills to behave in different cultural and social contexts.  
	

	4
	International and multilateral network in the CSO field,

i.e. to have a strong European network in the CSO sector and the ability to find and select appropriate new partners. as well as to promote your own organisation as a future partner.
	

	5
	Knowledge of European funding programmes, 
i.e. an overview of relevant funding programmes and not least an insight in the specific demands these programmes have for the project plan and the specific application design.
	

	6
	Need (and stakeholder) analysis,

i.e. to know how to analyse the need for the project idea and to clarify the means to meet the need and to involve the key stakeholders in the project plan. 
	

	7
	SWOT and Risk analysis, 

i.e. to clarify the Strengths, Weaknesses, Opportunities and Threats for the project plan, and state the obvious risks and plan how to handle them. 
	

	8
	Legal and regulatory compliance,

i.e. to ensure that the planning and implementation of the project are aware of and take steps to comply with relevant laws, policies, and regulations in the area.
	

	9
	PR and Marketing compliance, 
i.e. the ability to apply the tools and contact channels for information, promotion and dissemination of the project to the main target groups.  
	

	10
	Synergies between national CSO projects and international CSO projects, 
i.e. ability to see and use possible synergies by initiating parallel international and national projects with overlapping activities and outputs and supplementing funding possibilities. 
	

	Here you can elaborate your choices with a few sentences: 
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� The concept “competences” are here used in the wide sense as “A cluster of related abilities, commitments, knowledge, and skills that enable a person (or an organization) to act effectively in a job or situation” as defined in the BusinessDictionary, see � HYPERLINK "http://www.businessdictionary.com/definition/competence.html" �http://www.businessdictionary.com/definition/competence.html� 


� See � HYPERLINK "http://www.pmi.org" �www.pmi.org�
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