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I. ESSENTIALS on dissemination and exploitation
1. Why disseminate and exploit results?

Valorisation: 
The French term for the dissemination and exploitation of project results, which is now finding its way – through constant use – into English.

To spread and embed

EU-funded education and culture projects need to reap the maximum yield from their activities. This involves preparing the ground for their work, carrying out their project while harvesting its results, distributing these results to the various end-users and stakeholders, and ensuring that others can exploit the project’s output.

Dissemination and exploitation are the better part of valorisation. In order to serve the public good, projects need to disseminate and exploit their results and outputs – this twin role is often informally referred to in English using the French term valorisation which basically encompasses all activities that maximise the achievements of a project. 

This is done with a view to optimising the value of the project, strengthening its impact, transferring it to other contexts, and integrating it in a sustainable manner into the broader European context. It is all about thinking outside the box and continuing to build upon a project after its lifetime, by enabling others to apply it or take it to the next step. 
But what exactly are dissemination and exploitation, and how do they differ?

To spread:

Derived from the Latin for "abroad" (dis) and "seed" (semin), to disseminate simply means to “spread widely”. And that is precisely what disseminating your project results is all about: spreading them far and wide.
The European Commission defines dissemination as “a planned process of providing information on the quality, relevance and effectiveness of the results of programmes and initiatives to key actors. It occurs as and when the results of programmes and initiatives become available.” 

To embed and wed:
"To exploit" means “make use of and derive benefit from (a resource)”. Although your project is an entity and product in its own right, it is also important to see it as a resource or a tool that you will put in the hands of others.
The Commission divides exploitation into two distinct categories: mainstreaming and multiplication. Mainstreaming is “the planned process of transferring the successful results of programmes and initiatives to appropriate decision-makers in regulated local, regional, national or European systems”. In contrast, multiplication is “the planned process of convincing individual end-users to adopt and/or apply the results of programmes and initiatives.”

2. The dissemination and exploitation process

The importance of connecting 

The results of projects funded through EU programmes and initiatives need to achieve maximum impact: they should radiate as widely as possible so that the valuable lessons and experience gained by one group can benefit others.  Moreover, what is learnt from a project should inform future policy. All this can happen only if connections are made between the organisers of the project and the wider community. The key means of connecting with a target audience is the process of dissemination and exploitation. 

The aim – by developing the full potential of a project’s results – is to create a virtuous cycle of influence making results more sustainable, maximising their impact, optimising investment, improving systems, pooling knowledge to avoid overlap of effort, and then feeding back into policy-making.

A fine distinction

Although dissemination and exploitation are closely related, they are distinct processes. While the mechanisms for dissemination  and exploitation (mainstreaming and multiplication of results) often overlap, dissemination (including also information provision and awareness raising) can take place from the beginning of a project and intensify as results are becoming available, but full exploitation can happen only when it becomes possible to transfer what has been learnt into new policies and improved practices. Furthermore, the project manager and all the key actors need to view exploitation as a process that reaches beyond the life of the project so that its results are sustained. 

The process

The process takes place at all levels and at all stages of the project’s life. At the European level, a five-stage model (see below) is incorporated as a strategic approach to dissemination and exploitation in the implementation of programmes and initiatives. Then at regional, national and local levels, each actor has a clear role to play. 

In planning the process, project managers should first identify what needs the project is to meet, then the expected results and who the beneficiaries of the results are likely to be. This stage basically involves a needs analysis and will ensure that exploitation, as well as dissemination is "built in" right from the inception of the project – even if active exploitation measures are not taken until results have been implemented. 

The next steps are to decide what to disseminate and exploit, when it should happen, who needs to know, and how it can be done. It is important to remember that a project will have both tangible and intangible results requiring different approaches for dissemination and exploitation. Tangible results, such as a new tool, a document, a training package, can be easily demonstrated with samples or pictures. But intangible results, such as changes in attitude, the cultural awareness derived from a mobility project, or the upgrading of skills of individuals, may require subtler methods – interviews, perhaps, or analyses through questionnaires. 

The EU’s five-stage model for dissemination and exploitation

EU education and culture programmes and initiatives now more and more incorporate five strategic levels for dissemination and exploitation:

· A clear rationale for and objectives of dissemination and exploitation

· A strategy to identify which results to disseminate and to which audiences – and designing programmes and initiatives accordingly

· Determining organisational approaches of the different stakeholders and allocating responsibilities and resources

· Implementing the strategy by identifying and gathering results and undertaking dissemination and exploitation activities

· Monitoring and evaluating the effects of the activity.

A timetable of activities should be mapped out and human and financial resources allocated. It is crucial to involve all partners of the project in the process; they will each have a unique contribution to make, specific skills and knowledge to draw on, and a new set of people to interact with to further the process. 
Once the process is set in motion, it should have a snowball effect. As new contacts are made, so the opportunities and means of spreading the word about a project’s results increase, reaching an ever-widening audience. This means it also has to be a dynamic process that can be adapted to fully take advantage of each new audience and by finding new and appropriate activities as the need arises. 
The dissemination process tends to be more readily understood and implemented than exploitation.In order for a project’s results to be exploited, target groups need to understand exactly how these results meet their needs and how they can be transferred to their situation. The diffusion of the results to all levels is especially important because the lessons learnt can have an influence on policy-making and thus reverberate through future programmes and systems. Therefore, the exploitation process needs to make provision for reaching key policy-makers, for focusing on the adaptation, sustainability, transferability and commercialisation of results, as well as their potential accreditation. 

REFLECTING on multilingualism
[image: image1.emf]The REFLECT project funded by the EU’s Leonardo da Vinci programme aimed to promote linguistic and cultural competence of individuals in rural SMEs practicing across borders so as to help them boost their competitiveness and mobility. 
During the two year implementation time of the project, the partners – from Ireland, Poland, Portugal and the UK – developed a questionnaire, surveyed companies, published the results of the audit in national reports, collated case studies, made videos of best practice, and produced an on-line guide to international communication entitled Easy Trader. 

Dissemination all the way
Dissemination and exploitation occurred throughout. Helena Christie, the project’s director, explained that they were able to use many existing networks to ensure that the results were used beyond the project itself.
“It is important to make links both nationally and locally. Without existing networks and a key person involved in the project, it is more difficult to promote your project to the right people. Every event throughout the lifetime of the project is important. Even if an event is small and early in the project, useful links can be made; these contacts can be key to mainstreaming the project.”
Commercialisation is a way of exploiting results, making organisations more willing to market the product and some of the results of the REFLECT project have been commercialised. The research findings have also fed into the UK debate on National Learning Needs. Professor Stephen Hagen, a project advisor, recommended three key tips for exploiting the project results:

· Ensure synergy between the project and local and national policy

· The project should add value by finding a gap where the results can inform national policy

· Ensure that partners have a national role and interest in the outcomes. This can encourage a multiplier effect on national policy.

 
3. Introducing the dissemination toolkit

Every worker needs his or her tools and people carrying out dissemination activities are no exception. The dissemination toolkit is a large one. The mechanisms available to spread the output of a project are numerous. 

Print publications are a popular dissemination tool, mainly due to their versatility and potential reach. The project can decide on the length, quality and number of copies and distribution of a print product with relative ease. However, project managers need to craft the message and tone of the publication carefully to suit the audience. 

There are numerous types of print products: 

· Newsletters and magazines are released periodically and often distributed via a mailing list. They inform the target audience about the latest developments in the project.

· Press releases are released to the media and other stakeholders to flag a forthcoming event or to draw attention to a newsworthy recent development. They are typically brief and written in a manner that makes them easy to re-use by busy journalists.

· Projects are often involved in producing articles for the local, regional, national or even international press. The project’s spokesperson or press officer will typically assist the journalist writing the piece. Alternatively, someone in the project, such as an expert, may write the article.

· Brochures and leaflets with summaries promote the activities or outputs of the project, usually in a rather timeless fashion. 

· Other print products include compendiums and directories which contain information on groups of activities and the outputs of projects. 

Spreading a wider web

The internet has become the dissemination tool of choice for millions of organisations and individuals. Websites are powerful tools for reaching your target audience and promoting your project. Project managers primarily use their websites to provide information about the project and news of its activities and results. When building websites, there is a temptation to put form over content in a bid to ‘wow’ visitors. But users tend to prefer good content presented in a simple, clear and easy-to-navigate interface.

With billions of webpages floating around in cyberspace, one of the main challenges for websites is ensuring that they are visited by the target audience. This means that, although websites are dissemination tools, it is not just enough simply to put them on-line, but they also need to be actively promoted and publicised. Mutual linking with websites in complementary fields, and promoting the site in the blogosphere are two ways of getting noticed. Priming your website to make it more visible to search engines is also useful.

Project managers regularly need to reach their target audience to provide them with print publications or inform them about website updates. Most communication teams keep a mailing list – both postal and electronic – containing a list of recipients who are interested in the project, such as policy-makers, civil society organisations, sectoral bodies, educational institutions, academics and students.

Despite their obvious strengths, in the age of information overload and spam, mailing lists may not perform efficiently if they are not carefully targeted and offer recipients the option to subscribe and unsubscribe whenever they wish. It should be noted also that there exist legal requirements associated with the possibility to subscribe/unsubscribe and the storing and access of personal data.

 4. Exploitation mechanisms

Making a difference

The results of a project can bring about real change at both micro level – in the lives of individuals and groups – and at macro level by influencing systems and policy. But such change is only possible if the results are adopted. The means of exploiting results so that they are taken up are varied and differ in complexity, tending to be simpler at end-user level and more complicated at policy level.

The right mechanisms

The key to success in choosing exploitation mechanisms is to select those that are appropriate to the type of result and the end users envisaged. Where the project culminates in a new method or a new product, for example, then transfer, commercialisation and sustainability (see below) could be appropriate mechanisms. If the project involves less tangible results as, for example, experience gained through mobility, then accreditation of the experience is more appropriate. 

Transfer

Transfer enhances good practice by spreading results. The transfer can take place at all levels and the results can be used into new contexts or other organisations can customise the results to suit their conditions. Thus, for example, a project that takes place in a university context in one country could yield results that would benefit a rural community in another. 

Commercialisation

Commercialisation is especially appropriate to tangible products and is suitable for the end users. Project managers will need an entrepreneurial streak to persuade manufacturers, publishers or other commercial concerns to take up the product. But beware! There can be complications for results that involve complex intellectual property rights or where a lack of clarity in product ownership exists. 

Sustainability

Just because a project is completed does not mean its results disappear. It is important to keep them visible and available, especially through websites, so that target audiences can access them, learn from them, adapt them to their own needs and even build on them and take them to the next level. And of course both transfer and commercialisation aid sustainability.

Accreditation of mobility and qualifications

The experience people gain through mobility is often the result of informal learning and can be difficult to quantify. Accreditation of such experience is increasingly being incorporated into programmes – notably Grundtvig (adult education), Leonardo da Vinci (vocational education and training), and Erasmus (higher education) – using tools such as Europass (for the transparency of qualifications), the European Credits Transfer System and the validation of informal and non-formal learning.

Change is in the air

Influencing high-level change in policy and systems is a real possibility if project managers learn how to co-operate effectively and at the right levels. This is essentially a process of networking with all relevant stakeholders, so building contacts and attending meetings is vital – which is hard work but the only way. The European Commission, National Agencies, National Committees and Programme Committees organise events to facilitate such co-operation. 

Attending events, such as conferences, seminars and debates, provides an ideal opportunity to showcase your results and also leads to fruitful contacts to enhance networking. 
And don’t forget, responding to a call for an exploitation project in its own right is a clever way of attracting more funding and a wider audience for your efforts.

 

5. Writing a dissemination and exploitation plan

Blueprint for success

Writing a good quality dissemination and exploitation plan should be a key priority for anyone drawing up proposals for an Education and Culture DG-funded project. A good strategy, complete with measurable, realistic objectives, that adheres to a timetable and provides a complete budget will maximise the use of project results by target groups. It will also ensure that all project partners know what their roles and responsibilities are when it comes to those all-important ‘valorisation’ activities.

On target

Any good exploitation and dissemination plan must take account of the needs of project end users, the sector those users work in and all other interested parties (including the Commission!). Teams should take time to think carefully over who exactly is going to use their project’s eventual findings and products. 

As far as possible, plans should be flexible enough to allow target groups and other stakeholders to become involved during the development of a project. This will help to ensure that the project remains on track in terms of their needs. Such participation will also draw attention to the potential value of a project, and even help to spread the news about the work to other interested parties throughout Europe.

Producing a budget

As with all plans, it is vital that work on dissemination and exploitation is properly budgeted. Good quality activities in these areas can be expensive, and project teams need to sort out what they can spend in advance. This will help them to prioritise and focus on getting maximum value for money from everything they do.

The amount of money available for dissemination and exploitation can mean the difference between building sophisticated websites and databases or settling for simple newsletters. Scope and ambition must be matched by proper funding.

For previous EU education and culture programmes, the Commission has recommended spending between 10 and 20% of a project’s budget on dissemination and exploitation. Of course, actual expenditure depends on the type and content of a project, but partners must be thorough in their calculations and be aware of the need to include all costs.

Dissemination – what should a plan cover?

Essentially, dissemination is about providing useful information about project results, and raising awareness about the existence of those results.

Project teams need to think about how they can generate interaction and publicity from the start of their work – certainly it would not be good practice to wait until a project has finished before commencing with dissemination activities.

A dissemination plan could therefore include provision for most or all of the following: 

· Project website – including design, hosting and management

· Straightforward, ‘start-up’ leaflet explaining project aims in all partner languages

· A database of key project personnel/contacts, which can be updated as the project progresses

· Production and publication of regular printed and/or electronic newsletters – many EU-funded projects produce final reports in brochure form or an extensive project book containing all major results and outcomes

· Dissemination conferences, seminars, workshops and meetings to coincide with key project milestones. A final conference to discuss dissemination of results has become a popular end-of-project activity

· Public relations activities, to include writing and distribution of press releases/packs, placing of articles in relevant trade journals, etc. Items must be newsworthy to receive unpaid-for publicity – it is worth remembering that news media has no duty to publish press releases, whole or in part

Dissemination plans should emphasise the need for all partners to take an active role in spreading the news about the project in their own spheres and countries. This is a great way of producing a multiplier effect. Partners can use existing lines of communications and their own reputation to raise awareness – this should also stimulate new and perhaps unexpected contacts with potential end users.

A good plan can also help the whole team arrange major events such as a dissemination conference well in advance. When planning for large, complex international events, it is important to allocate tasks clearly, define a budget and let potential attendees know well in advance.

Exploitation – what should the plan cover?

Exploiting results means looking beyond generating publicity to actually encouraging stakeholders to use or further develop project results. The following points should be considered when drafting an exploitation plan:

· It must offer a flexible approach, taking account of the key stages of the project and information flows to and from external parties. This will help partners to tailor their products in such a way as to make them relevant beyond the life of the project

· Understanding the target groups in terms of their requirements, motivation and expectations is essential. Even apparently minor things should be taken into account. For example, during the course of its work, the project team may find that a key target group does not use the internet, preferring instead to read hard copy. Therefore, the emphasis could switch to spending a little more on printed publications than e-communications

· The identification of target groups does not stop at the planning stage of a project. Partners should generally keep on identifying groups and organisations that could potentially be interested in their products and determine whether any modifications would be required for them to be able to exploit it

· Project partners should also think about exploitation in its broadest sense as they look to transfer results and policy lessons to regional, national and European authorities. They must think about how best to spark the interest of policy-makers who might not necessarily be in the loop when it comes to communicating specific project results

Full ‘customer’ care

Effective dissemination and exploitation requires results to meet the needs of the end users identified at the start of the project and as it progressed. Plans should, therefore, outline how these target groups could become involved in project activities.

That means constantly monitoring dissemination and exploitation activities and reviewing user needs. This includes possibly planning and devising pilot actions to involve them and test out products on them. This is an informative and structured way for any project to receive feedback about its activities. It also provides the project with an opportunity to change track if necessary, knowing that concrete work exists to back any changes to content or direction. Again, it is important to stress the need for plans to be flexible so that the project team can get the very best out of its dissemination and exploitation activities.

Beyond content – writing and structuring a good plan

Project managers need to make sure that their dissemination and exploitation plans are clearly and concisely written. They must remember that they are writing for an international audience, both inside and outside the project. Many people will be reading the plan using their second language skills. It is important to be clear and concise so people are not confused by the content.
Authors should avoid overly complicated writing styles that use long paragraphs and sentences packed full of sub-clauses and jargon. If necessary, they should include a glossary of terms and explain acronyms – they should not assume everyone reading their plan is familiar with all aspects of the work, particularly those narrow technical points that may only be directly relevant to one or two partners.

Authors must also give some thought to the layout of reports to ensure they are readable. They should aim to use informative headings and sub-headings, and organise content in a way that can be easily followed by their readers. 

Those writing the plan are responsible for ensuring that all partners have input in its writing. Project managers must ensure that the final plan is understood and approved by all partners. It is vital that they are all aware of their roles and responsibilities. A clearly written plan will help ensure solidarity and accountability.

Timing is everything

A good dissemination and exploitation plan must ensure all activities are timed. If possible, start dates and end dates should be given, along with dates for key milestones. This will help everyone to carry out the plan, and go some way to making the entire project run smoothly.

Project teams should look beyond their funding period – is there a way to allow project findings to live on beyond the end date? During the planning phase it might be possible to identify a body or organisation which could, for example, take over the project website or go on to commercialise project results. 

Early planning for these possibilities will help the project team identify potential collaborators and give them a reasonable amount of time to decide if they want to get involved.

Certainly, if the project is likely to produce commercial outputs, the exploitation plan must address intellectual property right issues – it could perhaps contain a draft IPR agreement, signed in advance by all parties. Project managers should remember to inform the European Commission about any plans to commercialise products.

Work plans – who is doing what and how?

Dissemination and exploitation plans should explain activities in as much detail as possible. How will the work be carried out and over what timescale? Who will do what? Partner responsibilities for each task should be clearly defined so there can be no confusion over who is doing what and when.

A plan should also give details about organisations and companies external to the project, which nevertheless could be involved in producing work. External contractors involved in dissemination and exploitation could include website designers, printers, professional event organisers, public relations firms, etc.

Project teams should also give details about the organisations and sectors they wish to reach outside their partnership.

II: Guides for good planning

1. Maximising the value of project results

This guide has been drafted to help project managers working on Commission-funded projects to maximise the value and impact of their project results. 

Readers will find plenty of practical advice on a host of interrelated issues – from understanding what dissemination and exploitation actually means through to creating strategies and products that showcase project results to their best advantage.

The importance of dissemination and exploitation

Simply put, there is not much point to implementing a project if its results stay hidden from potential users. Policy communities and those at the sharp end of education provision rely on experimental projects to improve their decision-making and to shed light on new approaches. Good projects not only come up with valuable information, they also work hard to transmit their findings to their target audience and, if necessary, the wider education community.
It is vital that end-users are catered for as an integral part of the project process through the use of imaginative and thorough dissemination and exploitation strategies. What is more, a robust approach to the dissemination and exploitation of results is a pre-requisite for projects that want to attract EU funding.

Of course getting dissemination and exploitation right is a challenge. Commission-backed projects are often complex, multi-partnered and international in nature. Sometimes even experienced project managers can make mistakes at the planning or execution stage. 

That is why we have published this guide. It describes the dissemination and exploitation process and mechanisms in detail. It provides clear definitions of the two concepts and how they complement each other. There is a great deal of information on offer about the different tools that are now available to disseminate and exploit project results, such as the use of publications, websites, mailing lists, conferences, workshops, e-forums, etc. The relative strengths and weaknesses of these tools are explored in relation to the type of outputs projects generate.

A comprehensive approach

There is a lot of practical advice about how to develop effective dissemination and exploitation strategies, and the guide includes plenty of interesting case studies that will inspire project managers.
The guide also takes readers through the different types of results that can be generated by a Commission-funded project – essentially defined here as products, methods, experiences, policy lessons and European co-operation. Each needs a subtly different approach to dissemination and exploitation, and these issues are explored in great detail.
The guide also offers useful tips for identifying and servicing potential end-users by exploring how best to understand their characteristics and needs. 

Other chapters deal with project house-keeping – for example who is responsible for what when it comes to dissemination and exploitation of EU-backed projects – and there is also a section on where to find further help and information, along with an exploration of legal and policy issues.

2. Who will use your work?

Defining the users of project results, their characteristics and their needs: It is vital that project partners define who is going to use their findings and ensure that user needs are met throughout the life of the project.

Identifying your users

Those who could potentially derive benefit from project results come in all shapes and sizes. Obviously, organisations that are directly involved in a project or are receiving financial assistance from the Education and Culture DG programmes will be major beneficiaries. NGOs, research bodies, cultural and educational institutions are all deeply involved in projects funded by the DG. But they could also act as multipliers, reaching similar organisations who are not directly involved in a project but which could benefit directly from its findings.
Potential users will have their own interests and needs, and it is important that project managers explore their characteristics when producing dissemination and exploitation plans. For example, a teacher or academic is likely to have a narrow focus, and will want to explore results that fit their subject. However, policy-makers may want to apply project results with a broader brush, which may see outcomes fed into regional, national and European programmes.

Focusing outcomes

Project managers will have to carry out research and consultation to ensure there is a “market” for their results. They should also deliver their outcomes in a way that will help users derive maximum value from results. 

Some of their target groups may be defined already through EU decision-making at programme level or in terms of national priorities. But it is important that project teams resist having too narrow a focus. For example, it is pretty obvious that training institutions are going to be interested in projects related to vocational training, but trade bodies, chambers of commerce, SMEs, NGOs and unions are also likely to want access to results in this field.

Project teams are already expert in the area they are researching and it is important to use everyone’s knowledge and experience when defining users, their needs and characteristics. 

Some useful tools

Most Commission-funded projects require project managers to complete a needs analysis through the use of tools such as surveys, questionnaires, research reports and logging of experience. Project managers should also think about carrying out regular user satisfaction surveys to address issues and ensure work is on the right track. Other useful sources of information on user needs include existing sectoral studies and stakeholder consultations relevant to the project’s content.

It is important to remember that user needs could change over time, so regular evaluations should be carried out to ensure that a project is matching the needs of its target groups and corrective action should be taken when appropriate. Projects could also go one step further and enlist users to trial pilot actions and provide feedback. If relevant, project managers could carry out a training needs analysis with a sample of end users to ensure that project results and products are proving useful – for example, testing and refining databases and user websites

3. Spreading the word about your products

Dissemination and exploitation of products 

A product is anything which can be offered to a "market" to satisfy a need. It can be tangible, i.e. physical, or intangible, i.e. non-physical. In the context of education and culture, products are durable outputs which can be employed by end-users to serve particular functions and respond to specific requirements.

Products cover a wide range of "goods" and "services", including curricula, festivals, training programmes and modules, exhibitions, videos, documentaries, reports and comparative studies, guidance material, e-learning tools, etc.
Concrete products are often the most straightforward educational and cultural outputs to exploit and disseminate. The products themselves, and information about them, are easy to distribute and disseminate through a wide range of mechanisms and channels. These include brochures, leaflets, databases, internet sites, mailing lists, and much more. 

Expert evaluations have revealed that many dissemination mechanisms, particularly websites and paper-based communication tools, are more suited to physical products than non-physical ones like methods, experience and policy lessons.

Standing out in the crowd

Modern technologies have made it simpler than ever before to communicate about and disseminate products. Today, we have unprecedented power to reach our audience, wherever it might be. However, this increased power and versatility comes at a price: your audience operates in an overcrowded and noisy "market place". Therefore, it is imperative to make sure that your product stands out. 

This begins from day one of your project. It is crucial to understand your audience and their needs. While you are making new contacts aware of your work, you can already begin to disseminate prototype products or sub-products, and gain a better idea of the different groups you are targeting. 

However, an attractive product alone will not find its way into your audience’s heart and mind. Next, you need to determine the most effective communication tools, media and channels. Should you produce a simple press release or sophisticated multimedia presentations? Should you communicate directly to your audience or should you go through a medium they use? Are there particular communication channels or networks in place which are already used by your target audience or will you have to break new ground? Is there a particular time that is more opportune for releasing your product? These are all important questions that could mark the difference between success and failure in disseminating and exploiting your product.

You may consider attending conferences and seminars to promote your project, or even running your own dissemination conference. You can also produce a brochure, DVD, or newsletter or explore the potential of podcasts, blogs, virtual business networks. 

3. Tricks for selling new methods

Project results that can be defined as "methods" are tangible in nature, and are open to a mix of traditional and innovative mechanisms for dissemination and exploitation. 

What are methods?

End results that are categorised as methods may not be as hard in nature as products. Nevertheless, they can be extremely important and innovative, leading to new ways of thinking and working. In terms of projects within the sphere of Education and Culture, methods can be described in a number of ways.
These include breakthroughs that increase knowledge and understanding of specific topics that will benefit project teams and end users; new methodologies and co-operation processes. They also span the area of increasing know-how and providing new lessons for decision-makers and managers, as well as the exchange of ideas and good practice.

Spreading the word

It is perfectly fine to disseminate new methods via media, such as printed publications, briefing notes, websites, e-newsletters, databases and CD-ROMs. These will be particularly useful to individual end-users and other relevant audiences, such as educational providers and specialists working in regional and local authorities. 

However, project teams also need to remember that their new methods may be innovative in nature and represent a challenge to traditional understanding and working practices. If this is the case, teams may want to find ways to develop co-operative activities with end users – be they stakeholders, sectoral practitioners or policy-makers. 

Getting these groups to understand and embrace new methods and to use them instead of more tried and trusted concepts should be a key goal for dissemination and exploitation, and will be especially important at EU and national levels, where influence and ideas can then trickle down to other users and audiences. Projects should think carefully about the kind of events they want to hold to talk though new methods. Conferences and seminars could be very useful for the exchange of ideas and networking. Workshops could be used to run through individual methods with smaller groups.
Face-to-face meetings, including visits by key end users, to see a new method in action could also be employed. It would give users a chance to discuss issues and iron out any problems they may have. Project managers should also remember the publicity value of offering awards or prizes to users who embrace new methods.
Method selling methods

It is all very well for a project to develop new methods, but if project teams do not have the right marketing or networking skills, those findings could go unused.

The DissMark II conference was organised to support teams working on Socrates projects funded by the Directorate-General for Education and Culture. Scheduled in October 2007, the conference aimed to boost the dissemination and marketing skills of project managers.

Experts in educational marketing and commercialisation of results were among those giving out advice. The conference was built on the 2006 DissMark I event, and will offer structured theoretical and practical training to participants, and guide them through best practice. Conference results were developed into a dissemination, marketing and networking “survival kit”.

4. Learning from experience

Disseminating and exploiting experience

Concrete project results that are categorised as products and methods are fairly straightforward to "sell" to end users. They are tangible, and information can be shared about their benefits relatively easily through traditional dissemination and exploitation methods. This is not the case if the end results are people’s or organisations’ experiences – these results can often defy categorisation. They are intangible, perhaps subjective, and may not even be long lasting. However, their value should not be underestimated – project teams need to be creative when disseminating and exploiting these types of results. 

What is experience?

Experience gained through the work of a project may be unexpected, unpredictable but essentially human in nature. Experience could be:

· Gained in an ad hoc way by project partners as they carry out their work

· Obtained by individuals who have come into contact with a project. For educational projects, they could be teachers or academics who may, for example, have undertaken exchange visits

· Exchanges through the sharing of best practice or via networking activities

· Gained through cultural events, or via informal ties forged in a project

Passing on informal knowledge

Experience may well be more difficult to disseminate and exploit because it is so intangible. Traditional modes of dissemination, such as printed material, websites, CD-ROMs, e-newsletters may not be the best place to describe what are essentially personal views and perspectives about a project’s findings. Experience is often very specific in nature and, hence, its transferability to other contexts may not always be immediately apparent.

However, e-media should not be entirely discounted. The YouTube™ phenomenon shows what can be achieved by posting videos on websites). Project teams should ensure their sites are able to host videos and other audio-visual media. Such platforms offer a great way for people to explain their feelings and experience. Online fora offer an interactive spin on using internet technologies, enabling project teams to discuss their experience while receiving questions and feedback.

Project teams need to think carefully about using events, such as conferences, seminars and workshops. They could think about planning a discussion forum at a conference, which will offer those involved in a project the opportunity to explain what lessons they have learned. This networking task would be a good way to pass on knowledge and provide future project users with the chance to meet key staff on a one-to-one basis.

Building bridges

The "Building Bridges across Boundaries" project aims to improve the dissemination of quality development practices for schools in Southern and Eastern Europe. It is looking at ways of disseminating the experience, findings and approaches that stemmed from a previous project called "Evaluating Quality in School Education".

Bridges is a Socrates accompanying measure and will build on the original project’s final report which analysed questions of mutual interest on education policy. The aim is to widen the scope of the report’s impact, making the results more accessible and transferable. 

A key aspect of the work is to ensure experience is shared. To that end, the project partners have made “critical country friendships”, which involve the schools and provide the opportunity to take part in study visits and cultural exchanges.

More details: Filozofická Fakulta.

5. Spreading the word about policy lessons

Disseminating and exploiting policy lessons

Results that are described as policy lessons could turn out to be some of the more important findings of a project, especially if those lessons trigger lasting changes in the way policies are formulated. However, if these types of results have the potential for broad application across a sector, project teams may have to work hard to get their findings to policy makers at local, regional, national or European level.

What are policy lessons?

Policy lessons may well be drawn from a group of projects funded via a particular programme or from specific projects that have a strong innovative edge to their work or have proven to be best practice calibre.

These results may well have wider application than say products or methods, although finding them may not have been the main priority for project teams. Indeed the generation and use of policy lessons may come at evaluation stage, when the work itself is finished.

While project teams may handle other end results, the dissemination and exploitation of policy lessons may in some cases fall to other parties that have a strategic remit, such as the European Commission or national agencies.

Driving change

Policy lessons are likely to be tangible (though the element of subjectivity could also classify some results as intangible!). Their dissemination and exploitation depends on how they are presented. If lessons can be rendered in text form then traditional methods such as the use of paper publications, mailing lists, CD-ROMs and websites will be useful.
 Project teams should also think about using audio-visual products as these give people the opportunity to describe policy lessons in some detail. There is scope too for the use of an on-line discussion forum – this is a great way to exchange ideas about policy lessons, providing that the right audience is logged in.

One of the most important ways to valorise policy lessons is through cooperation with stakeholders such as policy makers. This could stimulate debate and, if the right people are involved, drive a change in policy. If such results have the potential to feed into national or EU policy, then projects must try to set up “high-level” meetings, for example, with national ministries or Commission representatives.

If projects are keen to showcase and debate policy results then events (such as policy conferences and workshops) may prove to be an efficient way to present findings to large and small audiences. They could also be a handy way to start the networking process as delegates can pass on what they have learned. Projects could further help this process by identifying “policy champions” who could be used to disseminate results in a given sector.

Case study – Interregional cooperation

Eight European regions joined forces in 2002 to valorise a set of vocational training products devised through DG Education and Culture’s Leonardo da Vinci programme. Each region chose one or two products to disseminate and exploit that had been created in other parts of Europe.

For example, Vastra Gotaland in Sweden harnessed work from an English team that helps women break into and retain positions of responsibility. Meanwhile a training product for female managers working in the Swedish health sector is now being used in Tuscany, Catalonia and Wales.

All those taking part agreed that they had been able to absorb the new products into their working practices at very little cost. The partner regions have undertaken the task of disseminating the policy lessons learnt to various regional and national policy-makers. 

More details: EARLALL 
6. Join forces for everyone’s benefit

Disseminating and exploiting European co-operation

The European Commission funds every year many projects in education and culture. Such commitment has paid dividends for individual projects and for Europe as a whole. The Commission’s desire to see work conducted by trans-national partners has also led to the development of intangible results that have a distinctly European value. The goal is to ensure that the results of European co-operation deliver maximum impact through effective dissemination and exploitation strategies.

What are European co-operation results?

These are project results that help to raise the profile of the EU and stimulate activities at European level. They include the creation of new European partnerships or the firming up of existing ones; the sharing of experience and best practice at trans-national level; the stimulation of dialogue and co-operation across national and cultural boundaries; and expanding the EU vision to cover non-member countries. 

Making the intangible visible

Some of the more traditional methods of dissemination – such as printed products, mailing lists and databases – may not be that useful when it comes to intangible results like European co-operation. However, websites used in tandem with audio-visual products, such as streamed video, could offer a very valuable platform. The combination of technologies can be used to relay experience and findings to a variety of end-users, including policy-makers and programme teams.

If projects want to get the most out of intangible results, they have to be creative. They could, for example, try using prizes and awards as promotional tools. These can help projects “sell” a set of results and learning experiences to end-users who think strategically. 

Online discussion fora could create a buzz and enhance the impact of a project by helping to exchange ideas and experience. However, debates must be framed carefully to appeal to end-users who have an interest in European co-operation.

When it comes to exploiting these types of results, project teams should find ways to co-operate with policy-makers who can apply results to the wider European context and develop transnational partnerships. This is not just about making contact with the Commission – national-level policy-makers may also be in a position to work with European counterparts in their chosen fields. If enough of these stakeholders become involved, interest could generate synergies that last a lot longer than the project’s lifespan.

A LARGE European film project

Talented young people from across the European Union joined forces to work on the LARGE film project, which tells the story of the EU’s expansion and vast cultural diversity. Essentially, LARGE is a series of eight short films that were each made through a collaboration between three young film industry professionals – a producer, a director and a screenwriter – from the new Member States. 

The shorts – each a maximum of 15 minutes duration – are shot in digital format, and are available with subtitles in 19 languages. They can be seen individually or as a complete 90-minute presentation. Danish scriptwriter Mogens Rukov, perhaps best-known for the film Festen, was on hand to give advice and encouragement to the young film-making teams. 

More information: Intercultural dialogue - Best practices at Community level
7. A watchful eye

Monitoring dissemination and exploitation activities 

Monitoring involves systematically collecting and reporting information from dissemination and exploitation activities. This information allows coordinators to check on progress in relation to the project’s objectives. The data can also be incorporated into interim and final reports to provide feedback at national and European level.

Why do it?

Such information clearly has a value for project managers and partners in revealing whether a particular activity is cost effective, is reaching its target audience and is meeting its objectives. It also allows partners in a project to compare activity results and thus learn from each other. Thus, corrective action may also be taken when necessary. But there is a strong European dimension as well. The European Commission needs to collect all relevant project data to allow qualitative and financial analysis and, thus, assist future policy-making. By submitting statistical information on the impact of dissemination and exploitation activities, project managers supply valuable input for these tasks.

Who does it?

Although project managers are responsible for gathering and providing the data from their specific activities, National Agencies are charged with providing the interface between many projects and the Commission. According to the type of programme and project, the National Agency can advise and report on monitoring. Thus, a National Agency may initiate visits to carry out an audit, or may, for example, seek individual interviews to discuss the monitoring process. It might also organise programme-wide conferences. The National Agency’s monitoring activities enable it to gain an overview of projects within a programme and, thus, aid the two-way flow of information.

How is it done?

Some activities, such as websites, have self-generating data, and with conferences, or other events, it is a straightforward enough task to plan a system for recording the number of participants and for gathering their feedback. Records should also be kept of numbers of people on mailing lists and in databases, and the sale and distribution of print and audio-visual material should be recorded. Remember to log press releases, media interviews, newsletters, and visits – all this helps to build up a complete statistical picture of your activities. And it goes without saying that a complete financial record of the activities’ expenses will be needed.
As with all aspects of dissemination and exploitation, it is important to build in the monitoring mechanisms at the planning stage. What you include in your initial plan will obviously depend on the nature of the project, but a useful tip is to incorporate an appropriate measurement aspect to each of the activities you envisage. That way, no aspect will be left out. Decide also on how you will share information with partners –meetings or questionnaires, for example – to allow the comparison of progress.

By making monitoring an integral part of your initial plan, you will ensure that you allocate the appropriate financial and human resources to it and that it will be systematic.

8. Measuring the success of dissemination and exploitation activities

Evaluating dissemination and exploitation

The process of spreading and utilising the outcomes of your project does not end with dissemination and exploitation. Once you have communicated your project’s results and distributed its outputs – whether they are products, methods, experiences, policy lessons or European co-operation – you may consider carrying out an evaluation.

Evaluations deliver the final verdict on the success of the dissemination and exploitation process undertaken by your project, according to their results and impact. The evaluation process has not received enough attention among project managers who have a tendency to overlook this follow-up activity.

The situation is further complicated by the fact that little in the way of benchmarking and good practice has been identified to guide project managers when carrying out such assessments. In addition, dissemination and, in particular, exploitation requires time and that can mean that the evaluation would need to be conducted beyond the actual contractual period of the project.
Despite these challenges, good evaluations are important, partly for the sake of accountability and partly because they help project managers understand better the benefit of the dissemination and exploitation process.

Drawing lessons

Evaluations also serve other functions. Their outcomes help decision-makers to design future programmes and initiatives, decide on the efficient allocation of further resources, improve the quality of on-going programmes and report on achievements to the public. Evaluations can aid in identifying results and in passing dissemination and exploitation of good practices to stakeholders. This, of course, depends on the transferability of results.

These assessments can be done in-house or they can be conducted by external evaluators. They can be published periodically during the life of the project or as a final report at the end of the project, but need to be planned well in advance of the project’s launch and carried out throughout its lifetime. 

Among the tools used to carry out evaluations are assessment questionnaires which are sent out to the project's target audience(s) and other beneficiaries. Their responses are then analysed statistically for trends and patterns. New projects can use existing dissemination and exploitation evaluations as benchmarks for their own future activities in the field, adapting these experiences to their particular context. If you are the coordinator of a current or future project, it is advisable to consult older reports for inspiration and to get a rough guide on how to conduct such assessments.

9. Measuring the distance travelled

Taking stock of dissemination and exploitation activities

Transfer of innovative results is a crucial objective for EU-funded programmes and it is important to have ways of finding out just how successful the process of exploiting innovation really is. 

The European Commission needs to identify examples of best practice in dissemination and exploitation and extrapolate key features of successful activities to recommend for use in current programmes and new ones, such as the Lifelong Learning programme (LLP) or Citizenship. By the same token, it needs to identify any weaknesses in the process so as to advise on where and how aspects should be strengthened. Information of this kind is used to feed into specific means of aiding the transfer of innovation.

Leonardo da Vinci shows the way

The Leonardo da Vinci programme, renowned for incubating innovation, provided an example of how transfer can be assessed. In 2004, the Commission issued two calls for proposals concerning the transfer of innovation from the programme. Key considerations for the projects included the identification and analysis of user needs and the evaluation and selection of innovative content focusing on potential transferability. They also covered cultural, linguistic and socio-cultural adaptation of results to meet user needs; the transfer and piloting of results to new target sectors and groups; as well as the integration of transferred results into existing regional, national and sectoral training systems and practices.

Ten projects were selected and their dissemination and exploitation activities analysed. Although the outcomes of all the projects were expected to bring change to target groups, the project assessors judged that “in only 60% of cases had the project resulted in good or interesting practice and in only 40% of cases was it felt that the project had developed innovative processes and/or approaches”. However, as these calls aimed to promote and test new approaches to the transfer of innovative Leonardo da Vinci project results, the outcome provided just the kind of feedback that can offer lessons for the future. 

Qualitative assessment of the projects revealed success in the European dimension of projects and in the roles and level of involvement of target groups. Lessons for the future include the need for increased involvement from policy and decision-makers and the need to improve and enhance approaches to certification and accreditation.

The way ahead

Drawing on these lessons and to promote maximum flexibility in the transfer of innovative project results, the Commission has made funding available so that projects within the LLP and other programmes are able to respond to calls for the transfer of innovation. Successful applicants can work with partners to adapt project results to the needs of target users. 
More information: Dissemination and exploitation under Leonardo da Vinci
10. Laying the foundations

Dissemination and exploitation activities: the legal and policy basis

The inclusion of an activity in a programme’s legal basis ensures that it is seen as a core and integral element, rather than an optional aspect or an afterthought. As dissemination and exploitation activities are viewed by the European Commission as being of key importance to projects, more and more EU-funding programmes and initiatives are including such activities in their legal bases.

Not a straightjacket 

The intention behind including dissemination and exploitation in a programme’s legal base is not to restrict project coordinators but to empower them. If dissemination and exploitation activities are described as specific objectives, then it follows that the finance needed to undertake them will be allocated. On the other hand, the methods project managers employ to carry out these activities will be their decision; they will be free to tailor their dissemination and exploitation plans to meet their products' requirements. 

A clearer picture

Another advantage of including dissemination and exploitation in a programme’s legal basis is that it can provide a general framework to help clarify certain key issues so that these are not overlooked in the dissemination and exploitation plan:

· Objectives – how dissemination and exploitation contribute to the overall aims of the programme  

· Outcomes – products, methods, experience, policy lessons and European co-operation

· Target groups – private or public sector, individuals or organisations, stakeholders, policy makers

· Strategies
· Responsibilities – who does what at every level 

· Means of implementation – choice of mechanisms appropriate to the programme and project 

· Evaluative follow-up – choosing the means of measuring the effectiveness of the process

In support of European policy

The tightening up of the legal basis of DG EAC programmes so that dissemination and exploitation become an obligation is not merely the closing of loopholes. It fits snugly into the EU policy framework as outlined by the Lisbon strategy* to transform Europe into a world-leading knowledge-based society. Achieving this requires the effective dissemination and exploitation of the latest innovations.

* “The Union must become the most competitive and dynamic knowledge-based economy in the world capable of sustainable economic growth with more and better jobs and greater social cohesion” (European Council, Lisbon, March 2000). 

Useful links

Education, Audiovisual and Culture Executive Agency

· Dissemination activities: Socrates
· Comenius (Socrates Action 1): information on previous projects
· Lingua: information on previous projects
· Grundtvig - Socrates Action 3 (Adult Education and other educational pathways): Information on previous projects
· Minerva - Socrates Action 5 (new technologies in education): information on previous projects
· Dissemination and Exploitation of results for Lifelong Learning
Europa

· Culture 

· Support for analyses and dissemination activities
· Europe for citizens programme 2007-2013 

· Action 3 – Together for Europe: information and dissemination tools

· Leonardo da Vinci: compendium & products
· Lifelong Learning Programme 

· Key Activity 4 – Dissemination and Exploitation of Results of Actions supported under the Programme and Previous Related Programmes; Exchange of Good Practices

· Leonardo Language products
· Erasmus Mundus 

· List of projects to enhance attractiveness selected under Action 4
Case studies

· Capitalize on past experience
Dissemination and exploitation process

· Reflect project
· C-E.N.T.E.R project
Others

· ETF (European Training Foundation) - Dissemination of EU policies on education and training
Glossary of terms

Below is a list of terms that frequently appear in the online-guide. These will prove useful to project teams interested in the field or those in the process of drafting their exploitation and dissemination plans.

BENCHMARKING

A standardised method for collecting and reporting critical operational data in a way that enables relevant comparison  of performances of different organisations or programmes, often with a view to establish good practice.

BENEFICIARY

The beneficiaries are the individuals or organisations (users at any level, intermediaries/ multipliers, agents such as associations, regional authorities) benefiting in various ways from the implementation of the projects. In the European programmes they are also often understood as the entities receiving financial grants. (See also FINAL BENEFICIARY)

BROKERAGE

Brokerage indicates the match between supply of results and demand, e.g. the needs of the users for whom the results are meant. The aim of dissemination and exploitation of results is to facilitate a brokerage action and to make sure that the project provides an adequate answer to the needs of the target group. On the stock exchange, a broker is a party that mediates between a buyer and a seller.

CALLS FOR PROPOSALS
These are legal texts inviting interested parties to submit project proposals. The Commission will provide specifications for preparation and submission of a proposal. Calls are published on a regular basis in the Official Journal of the EU. See also our website.

CAPITALIZE ON INVESTMENTS

Capitalising on investments entails getting benefits from the means invested in the project (return on investments). It concerns a project’s tangible and intangible outcomes, which may be exploited transferred to new users and further developed (= build upon achievements).

COMMERCIALISATION 

Commercialisation is a process of marketing the project outcome after having it transformed or not. This operation may be oriented at 

· Regaining the cost of the product’s development

· Making a  profit out of the project’s products.

Commercialisation serves as a tool to make the results sustainable after the project ends.

DISSEMINATION AND EXPLOITATION PLAN 

A plan for dissemination and exploitation indicates those activities that are going to be carried out during   a project’s lifetime.  The plan has to be drafted at the very beginning of a project (often at proposal stage) and must contain activities to be carried out continuously until the project’s end (and possibly afterwards). In order to develop a good dissemination and exploitation plan the promoters (or coordinators) should answer the following questions:

· What is the expected project result? (anticipation of the results) 

· What kind of needs does the project respond to? (ex – ante needs analysis) 

· Who are the final or potential users or beneficiaries of the project’s outcomes? (exploitation and sustainability of results) . 

Additionally the dissemination and exploitation plan has to indicate:

· Types of dissemination and exploitation activities (what?)

· The most appropriate means (how to do it?) 

· The most appropriate and efficient calendar (when?)

· The available resources – human and financial.

DISSEMINATION AND EXPLOITATION OF RESULTS APPLIED TO MOBILITY

Dissemination and exploitation of mobility concerns the results of mobility projects, which are mostly intangible in the form of experience, skills and knowledge gained by participants or beneficiaries. Some more tangible results are also seen in the form of changes to systems, organisations or companies involved in mobility projects. Mobility touches the individual as well as organisations. In this sense the definition of dissemination and exploitation of results must be adapted to such distinctive projects and outcomes. The dissemination and exploitation of mobility can be defined as:

· measuring the changes brought about at individual, institutional/organisational, professional, systems and sector level 

· improving the quality of mobility projects

· improving the quality of placements and exchanges

· improving the quality of results

· promoting best practice which can feed  new projects and encourage greater participation in mobility projects (capitalize on investments) 

· disseminating and giving visibility to mobility projects and project outcomes (awareness-raising).

EDUCATION, AUDIOVISUAL AND CULTURE EXECUTIVE AGENCY
The agency is responsible for the management of certain parts of the EU’s education, culture and audiovisual programmes. It began work in January 2006, and is supervised by the Education and Culture DG and the Information Society and Media DG. For more detail, refer to the Agency’s website.

EUROPEAN VALUE ADDED (ALSO USED AS EUROPEAN ADDED VALUE)

When activities are more efficiently undertaken at European level, rather than at Member State level, they can generate European value added. The very act of bringing experts from different European countries into an EU-funded project is likely to generate this kind of extra value.

EVALUATION

Evaluation (at project level) is a crucial phase for projects since it allows a review and qualitative and quantitative assessment of:

the results achieved against the aims (as regards activities/products), with implications for the whole of the grant if results are unacceptable and where results are very poor;

the means used to achieve these results in relation to the contractually agreed budget

Evaluation (at program level): Evaluation in the Commission is defined as a judgement of interventions according to their results, impacts and the needs they aim to satisfy.

EX-ANTE DISSEMINATION AND EXPLOITATION

Ex–ante dissemination and exploitation involves planning, dissemination and exploitation of results from the beginning of a project. It is based on an ex–ante needs analysis of target group towards which the project is addressed and involves interaction between the stakeholders and promoters (or coordinators) during the project. This process ensures more impact and sustainability of a project (see also DISSEMINATION AND EXPLOITATION PLAN which is based on the concept of ex-ante dissemination and exploitation).

EX-POST DISSEMINATION AND EXPLOITATION

Ex-post dissemination and exploitation is connected with the linear model of innovation*. It involves dissemination and exploitation after the project has finished, when the results have been developed and are ready to be used. In general late dissemination and exploitation of results reduces the chances for the project to have real impact. One of the forms of ex–post dissemination and exploitation is the transfer of innovation.

* In the linear model the dissemination and exploitation of results follow a more chorological pattern and takes place only at the end of a project or even after it has been completed.

EXPLOITATION MECHANISMS

Exploitation embodies the act of employing results to the greatest possible advantage. Exploitation needs appropriate mechanisms to make results more attractive for use to the target group; tailor the results to the needs of specific target groups, sectors or organisations; transfer results that could be used by new target groups or sectors; sustain results and keep them in use and existence; influence and change mainstream practice and policy.

FINAL BENEFICIARY (END BENEFICIARY)

A final beneficiary is an individual or an organisation directly positively influenced by the project outcome. Not necessarily receiving a financial grant and even not directly involved in the project, the beneficiary may exploit project outcomes for its own purposes.

FOLLOW-UP ACTIVITIES

In general the follow-up activities take place when the project is finished in administrative terms. Their aim is to keep results alive and sustainable. The activities could imply

· updating the results after the project has been completed

· recognising/certifying the result 

· involvement of policy – makers  taking up results 

· transfer and exploitation of results by other sectors/target groups/environments

· commercialisation of a project results 

GOOD PRACTICE

A project is said to offer good practice when it has found ways of working (including processes and results) that are deemed to be excellent examples for others to follow. Those making judgements on quality could be peers working in the same field, the Commission or end users
A good practice is an exemplary project (including results or processes) which has positively influenced systems and practices throughout its activities and results. Consequently, good practices are worth transferring and exploiting in different contexts and environments by new users or entities. 

IMPACT

Impact* is the effect that the project and its results have on various systems and practices. A project with impact contributes to the objectives of programmes and to the development of different European Union policies. The effective transfer and exploitation of results, together with the improvement of systems by innovation, produces positive impact. 

* Project Cycle Management, Aid Delivery Methods, March 2004

INFORMATION AND COMMUNICATION

At project level, information and communication concern collecting and presenting project activities, experiences, results to potentially interested users. They are aimed at increasing knowledge of the projects. In the process, various tools are used: publications, press releases, documentation, websites, expositions, conferences, videos, Video News Releases.

INNOVATION

Innovative results are those which represent some new and distinctive features, distinguishing them from others with similar characteristic, and adding value in relation to conventional solutions.

After Making change possible. A practical guide to mainstreaming under EQUAL, p.53

MONITORING

(at project level)

The process involves continuous and systematic control of the project’s progress. The intention is to correct any deviation from the operational objectives and thus improve the performance. Every project should be monitored throughout its duration in order to ensure its success. Monitoring consists of supervision of activities, comparison with the work plan and using the information obtained for the improvement of the project*. During the monitoring process dissemination and exploitation activities must be carefully checked, verified and, if necessary - reoriented and adapted. 

* After Grundtvig Learning Partnership Navigator, p.40 

MAINSTREAMING

Mainstreaming is a process which enables activities to impact on policy and practice. This process includes identifying lessons, clarifying the innovative element and approach that produced the results, their dissemination, validation and transfer. More specifically, mainstreaming also defines the phase of transfer and the way in which other actors take account of the elaborated results, approaches and key elements*.

* based on the definition of mainstreaming used in EQUAL programme.

NEEDS ANALYSIS 

Needs analysis is a fundamental starting point in the process of dissemination and exploitation of results. Ideally, it takes place at the planning stage, before starting a project (ex-ante needs analysis). The aim is to define the needs of a target group (future beneficiaries and users of the project results) and to better orientate the project’s activities, with the objective to effectively answer these needs. The project designed and planned on the basis of needs analysis 

· brings more added value to the project itself

· is more likely to produce useful and sustainable results which may have positive impact.

RE-INVENT THE WHEEL 

Effective dissemination and exploitation of results prevent project promoters (or coordinators) from “re–inventing the wheel”. This means that having the possibility to know, re-use, transfer and adapt the results of different finalised projects, the promoters of new ventures may perfect and develop the existing outcomes ensuring at the same time, their sustainability. 

RESULT

(or project outcome) 

Project results* can be tangible and intangible: this affects the tools used to collect, disseminate and exploit them. Project results can produce many different tangible and intangible outcomes such as products, methods, experience, policy lessons, European co-operation
‘Products’ are tangible and durable outputs in the form of new learning products, new curricula, new qualifications, videos, etc.; they include: 

· reports and (comparative) studies;

· traditional education and training modules like handbooks and other training tools;

· innovative education and training modules;

· new curricula and qualifications;

· guidance material to new approaches and methodologies;

· online education and training material (e-learning) and;

· events such as conferences, cultural events, youth gatherings, public awareness campaigns, seminars, debates and symposia.

'Methods’ include: 

· increased knowledge of the participants within a certain field and topic;

· cooperation processes and methodologies;

· managerial lessons learned and know-how and;

· exchange of ideas and good practice.

‘Experiences’ are intangible and perhaps even less durable than products and methods. They include: 

· experience gained by the project partners in the management and undertaking of (transnational) partnerships;

· experience gained by individuals, for example, experience gained from mobility periods within Erasmus or Leonardo or from the exchanges or the voluntary scheme of the Youth programme;

· exchange of experience and best practice through the establishment of networks, such as 

· thematic Networking in Leonardo or Comenius Networks;

· experience gained from town-twinning, cultural events, etc.

'Policy Lessons’ usually emerge from the overall experience of projects within a programme or initiative (or group of programmes or initiatives) or from individual projects that are particularly innovative or effective. They are applied more widely at ‘systems’ level by multiplier agents. The generation of policy lessons is unlikely to be the primary consideration of project promoters or coordinators (and partners) and their reason for participating in an EU programme or initiative.

'European Co-operation’ as a means, in part, to increase awareness about the EU and improve its visibility but also to reinforce actions at EU level. It includes: 

· new or extended European partnerships;

· transnational sharing of experience and best practice;

· cross-cultural dialogue and co-operation and;

· new dialogue and partnerships between EU and non-EU countries.

* from Education and Culture external evaluation on dissemination and exploitation mechanisms
SPIN-OFF EFFECTS

Spin off effects are unexpected effects happening along the project life and that are normally considered in the ex-post evaluations.

SUSTAINABILITY

Sustainability is the capacity of the project to continue its existence and functioning beyond its end. The project results are used and exploited continuously. Sustainability of results implies use and exploitation of results in the long term. 

STAKEHOLDERS

Individuals or institutions that may, directly or indirectly, positively or negatively, affect or be affected by a project and/or a programme. Examples of stakeholders in the activity field of education and culture: decision makers, social partners, sectoral organisations etc.

THEMATIC WORKSHOPS/THEMATIC MONITORING 

These events have become popular ways to exchange information on the same topic between like-minded professionals. They are great platforms for developing knowledge and experience between organisations that have a mutual interest in a topic. Thematic workshops are often a springboard to developing deeper relationships between actors in EU projects and programmes – they are also a stepping-stone to establishing networking activities. 
Thematic workshops (or thematic monitoring of projects) aim at creating an exchange forum for project coordinators working on the same topic. Exchange of knowledge and experience among actors involved in European cooperation projects on a specific theme is important for effective transfer of innovation and for building synergies. National agencies, experts and stakeholders/potential users of results are often associated to this kind of thematic activities in order to have a more interactive exchange among the providers of results (the projects) and those who could potentially benefit and take up such results (the users/stakeholders).

TARGET GROUP

The target group concerns those who will be directly, positively affected by the project by its activities and its results. (See also FINAL BENEFICIARY)

TRANSFER OF INNOVATION

The aim of the innovation transfer process is the adaptation and/or further development of innovative results of a project, their transfer, piloting and integration into public and/or private systems, companies, organisations at local, regional, national and/or Community level. The process has the objective of answering the needs of new target groups and users. The actors who can take part in transfer of innovations are: users at any level, intermediaries/multipliers, decision makers, etc.

The process for transferring innovative content ideally has a number of steps which go beyond simple dissemination, and which are described below:

· identifying and analysing targeted user requirements;

· selecting and analysing innovative content to meet these requirements and analysing its transferability;

· adapting it to the culture, needs and requirements of potential users (updating the product, translations, etc.);

· transferring it to new socio-cultural and linguistic contexts (target groups, sectors, etc.);

· using it in new sectors, with new target groups, including piloting it in public or private structures;

· integrating (or certifying) it in regional, national, European and/or sectoral systems and practices.

USER

The User is an individual or organisation which can make use /exploit or be inspired for further activities by project results. 

VALORISATION
The French term for the dissemination and exploitation of project results, which is now finding its way – through constant use – into English.
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