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1. Why did you join the project? 

Present your Background - own experiences and interests for Nordic – Russian cooperation   

 

Interfolk is a non-governmental association with the aim to promote democratic learning capacities 

in a civil society context.  The key activities are pilot work and development projects in a Danish, 

Nordic, and European context.  

Since the start in 2008 Interfolk has been coordinator or partner in 6 Nordplus Adult projects,  4 

other Nordic Council of Ministers’ projects, 6 Grundtvig  or Erasmus+ projects,  1 Creative Europe 

network, and  2 preparatory events and 6 mobilities as well as a series of Danish development 

projects.  

The last 10 years Interfolk has also been active in the Baltic Sea NGO network and participated in the 

yearly BS conferences in Riga 2008, Helsingør 2009, Berlin 2012, St Petersburg 2013, Turku 2014, 

and Uppsala 2018. 

In general multilateral and international cooperation especially in the Baltic Sea region has been 

essential for our organisation; and already in 2009 we were host for a group visit by the Russian 

organisations Garant and Focus; and thereafter in cooperation with Garant until 2015 send up to 

four applications to NCM’s NGO programme, unfortunately without getting a grant.   

It was also Garant that became aware of the new Open Call Programme of the Nordic Council of 

Ministers’ Co-operation with Northwest Russia that was announced primo October 2016 with 

application deadline 31 Oct 2016. Garant and Interfolk elaborated together the application. There 

were 73 applications and only 13 were granted, and the BRIDGES project was one of them.  So 

finally our interest in strengthening the Nordic – Russian NGO relations succeeded.  

 

2. Your main activities in the project? 

Present your main activities in the project including the challenges to provide them. 

 

Interfolk is the formal applicant and responsible for the legal and financial management, and we 

coordinate the project work in cooperation with Garant. Furthermore, we are responsible for 

transversal evaluation.  

We were host for the second joint workshop (mini-conference) and second meeting in Copenhagen, 

ultimo November 2017, and we have taken part in the other parts of the work plan on equal terms 

with the other partners.  
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The two main challenges were for us partly to clarify the content of the database and to get the 

Nordic NGOs to register in the database. The international conference in Arkhangelsk, ultimo May 

2018 was the biggest task and event in the work programme, but here it was Garant as host that 

took care of most of the planning and organising.  

 

3. Outcome for your own organisation?  

Present possible changed motivation for and know-how and ability to be involved in future Nordic – 

Russian cooperation.  Will such cross-border cooperation be embedded in your organisation and be 

a priority for your organisation’s future tasks plans?  

 

The project work, especially the activities during the conference in Arkhangelsk, has brought a 

clearer understanding of the possibilities and challenges for a multilateral cooperation with Russian 

NGOs.  

The engagement and spirit of the Russian NGOs bring many possibilities, but there also seems to be 

challenges with a language barrier, special legal demands, financial problems with transferring 

payments to Russian NGOs, and potential new intercultural differences you don’t meet in 

cooperation with other EU or Nordic partners.  

Interfolk is surely motivated for being involved in new projects with Russian NGOs, but we think it 

will be important during the initial preparation of the project plans to clarify and agree very clearly 

on how to handle the language problem, the financial matters og legal conditions and also the 

guidelines for internal communication and decision-making.  Such questions should be agreed, 

before we start the final work with preparing and submitting the application.  

In general, cross-border cooperation is embedded in our organisation, and a future Russian 

cooperation can be an extra line among others.  

 

4. Outcome for other NGOs in your country? 

Did other NGOs in your country get involved and motivated for increased Nordic – Russian 

cooperation?   

 

Yes, to some degree. We had a successful workshop / conference in Vartov, ultimo November 2017, 

where many associations especially from the Baltic Sea NGO network were represented and showed 

a genuine interest, and some of them were also motivated for taken part in new or renewed project 

plans.  

Interfolk has since the workshop been involved in counselling 7-8 Danish NGOs about the 

possibilities and demands, and we expect more applications will come to next round.  

But beside the Danish - Russian Society, I don’t think, the Danish NGOs see any special mission in 

strengthening the people to people contact with the Russian NGOs.  They don’t think they have a 

special role to play for reducing possible political tensions etc.  

I don’t think they see it as their responsibility or rather as something they can do much about. They 

wish as far as I can see mainly to engage in cross-border cooperation of more pragmatic reasons, 

namely to gain new experiences and to get benefits for their own development. 
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5. Outcome for other NGOs in the Nordic (or Northwest Russian) region? 

Did NGOs from other Nordic countries outside DK, FI, IS (Other Northwest Russian regions outside 

the Arkhangelsk and Pskov Regions) get involved and motivated for increased Nordic – Russian 

cooperation?   

 

We haven’t been too successful with engaging NGOs from the other Nordic or Baltic countries, but 

I think some are aware of the initiative and more will register in the database, when we will repeat 

the dissemination of the possibilities at the time, when the programme is official launched and we 

know the specific programme conditions and the deadline for the applications.  

It is difficult now to promote the NCM funding programmes, when the deadline and context still is 

unclear.  

 

6.  Outcome for other key stakeholders, such as political decision-makers? 

Did the project have any impact on the positions or involvement of political decision-makers etc 

from your country and region?  

 

We have made some recommendations to the decision-makers, partly by the project team after 

the conference, and partly by the Danish group that have recommended to get new opportunities 

for get support to preparatory meetings.   

But I don’t see an impact in general on the political level. It is unclear, what is happening, and it 

seems that the big policy tensions are increasing here in 2018.   

 

 

 

 


