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General project description
1. Summary 
The Commission has designated 2012 as the European Year of Active Ageing and Solidarity between Generations. This Learning Partnership intends to address the educational challenge of an ageing population as well as help older people with pathways in non-formal art based learning to improve their competences.

The overall aim is to provide and put into practice new methods and approaches to document, validate and profile the qualities and outcome of amateur and voluntary culture for active ageing. 
The objectives are:

to exchange knowledge and experiences of the qualities of art based learning in relation to active ageing;

to complete a need analysis to present a baseline for succeeding improvements;

to improve, transfer or develop methods of documentation and validation of learning outcome in the area;

to apply and test different methods for documentation and validation of art based learning for elder participants;

to gain feed-back by completing a transnational seminar for elder participants from the partnership circle;

to provide a wide range of dissemination and exploitation activities including a web portal.

The planned outcome is to provide better means and methods to document, validate and profile the qualities and outcomes of amateur culture for elder people. This can also help to improve the internal quality assurance and succeeding learning activities for elder people as well as strengthen the external profiling and promoting of the activities to other main stakeholders.

The partnership includes seven organisations from six countries, where four are significant national organisations of amateur art and voluntary culture, while three provide curricula or research expertise in the field of learning and culture in a civil society context.
2. Rationale
The sector of amateur culture in the Europe Union represents the splendid diversity of European culture. All member states have a comprehensive sector of amateur art, voluntary culture and art based adult education in a civil society context, where a vast number of cultural and educational associations provide learning activities for about 20 to 30 per cent of the populations in the member states.

Even though this sector provides lifelong learning offerings, there exist only an initial acknowledgement of this reality among the organisations and their stakeholders. Typically, they interpret the activities in an artistic and cultural context, rather than in a learning context, and consequently the area also lacks an elaborated practise for documenting and validating the outcome from a learning perspective.

The need
In general we see a clear need in the educational systems including the area of amateur art and voluntary culture to gain a more clear understanding of the qualities of the aesthetic learning. Without an elaborated understanding it is not possible to provide methods that can document and profile the main values and important outcome, neither in general nor for the particular groups of elder learners.

Main societal and pedagogical discourses from Aristotle, to Kant to Habermas and many more are based on a tripartition of human reason and learning with reference to the cognitive-instrumental, the moral-practical and the aesthetic-expressive dimensions. Most pedagogical theories can put words or categories on the cognitive and moral learning, but many are empty handed, when they shall explain the qualities of the aesthetic learning.

We know that active learners in amateur culture have an important outcome, and they can also put many words on it – for example: it brings beauty, joy, unity, community feeling, freedom, passion, self-awareness, an elaborated interpretation register, an improved communication ability, developed imagination, more distinctive emotions, better sense of moods and sensual expressions, developed taste and judgement of artistic quality, etc.

However, these many words need to be incorporated in a more systematic learning discourse. We need to elaborate and refine our learning theories as well as validation methods in relation to the outcome of aesthetic learning processes. We need to clarify our answers to main questions such as: How do the art based/aesthetic learning differ from other forms of learning, what characterises its specific learning qualities, and why is its outcome important in a broader societal context, including its values for active ageing.

Obstacles
The intentions of bringing answers to these questions may seem as a mission impossible, considering the wide range of diverse theories and view points on the issues of art, learning and aesthetic experience. However, we can make the task more manageable by giving priority to important traditions in the liberal adult education with reference to John Dewey and Grundtvig. For both, the major challenge in learning situations is to ensure learners have sufficient desire to learn. Especially Dewey emphasised the relationship of this problem to the lack of aesthetic experiences.

This is unfortunately not appreciated in the current main stream pedagogical discourses. The first reason may be that aesthetics is reduced to an affective domain and placed in contrast to the privileged cognitive domain and receives less attention. Thereby, the possibility of applying aesthetics to the problem of instilling desire to learn remains incompletely explored.
The second reason may be the one-sided focus on factual knowledge. However, when subject matter is composed only of facts, concepts, and principles specified by the curriculum, and when the desired outcome is simply the ability to demonstrate that these have been learned, the potential for aesthetic experience is very likely thwarted.
The third reason for the downgrading of aesthetic learning could be a misunderstood separa-tion between the narrow and broad sense of art. The narrow sense typically refers to the fine arts, such as fiction and poetry, paintings, plays, musical compositions, etc. The ability to engage fully with art in the narrow sense is often thought to require connoisseurship or good taste. The broader sense of the word “art” is used in reference to highly skilled or creative application of our powers to affect our world. Rather than the narrow sense of “art,” it can apply to nearly any human activity. Although distinct today, art broad and art narrow should not be considered separate, but seen as varying forms of aesthetic experience that allows us to be more responsive and effective human beings.

The qualities of aesthetic learning
It is the depth of engagement and achievement of consummation that marks a learning activity as aesthetic, not the undertaking involved. For instance, “ars” in ancient Greece referred to any effort to make desired changes in the environment that increase our unity with it, and with reference to John Dewey, we can say that aesthetic experience is the glue that hold together a wide range of activities. 
In aesthetic experiences, learning is just not something that happens to us, but includes the interactivity inherent in any true engagement with the world. In these experiences, mind, body, and the world is not distinct thing. We feel, think, do, and are responded to in one indivisible movement that is affective, practical and cognitive in scope. Here we must distinct between different qualities of experiences. Some are rote, habitual, or engaged in only begrudgingly and without investment. However, experiences in which we also engage in reflection about our feelings, thoughts, actions, and about the responses our actions receive, those are learning experiences. It was along the dimension of ability to stimulate growth and desire to learn that Dewey sought to distinguish types of experience, and it was aesthetic experience that he placed at the positive extreme along this dimension.
One of the distinguishing characteristics of aesthetic experience is its engaged and integral nature. It “runs its course to fulfilment” and such internal unity leads to high levels of reflection and growth. As inquiry, aesthetic experience has the expressed purpose of increasing our unity with the world around us by understanding how we fit, or how we can better fit, in our physical or social environment. In everyday settings, learning results naturally from experiences involving inquiry and the reflection it requires. Driven by a need or desire, we attempt to change something about ourselves or our environment and learn from the results of that attempt, whether successful or not. At times learning experiences become aesthetic, exhibiting deep engagement and agency, or ownership of outcome and providing a high degree of satisfaction.

Aesthetic experience and active ageing
In caring for the aesthetic potential of learning, new avenues to learning open up. Aesthetic experience can be had in virtually any human activity, even though it is most directly called out in engagement with the arts. For this reason, art can also provide guidance for stimulating aesthetic experience in activities outside the arts. For example, when the connection between art and inquiry is more apparent, we are now justified in looking to the arts (in the narrow sense), where expression and aesthetic experience play obvious roles, as models for developing engaging teaching.

The value of art, and the reason it plays such a pervasive role in our lives, is that it values all the materials of experience that have potential to contribute meaning. It knows that the surfaces of things are worth attending to, but it also reaches down into both our thoughts and feelings about experiences to find beauty in the constellation of meanings that exist for any experience. When learning experiences have such breadth, it no longer matters whether they are informal, non-formal or formal situations, because the experience itself will be sufficiently complete to affect learners in memorable, if not transformative, ways.
This complies with the need of learners of all ages, but it may in particular have value for elder people. Because their retirement from work life may imply a retirement from life and the community as well; and they are confronted with the risk of isolation and loss of active relations and engagement. Their involvement in aesthetic learning processes can enliven their learning motivation and renew their relations to other people and the community and help them to achieve a unity or stability in the world by bringing new perspectives on their current and potential place within it.

3. Project objectives and strategy
The overall aim is to provide and put into practice new methods and approaches to document, validate and profile the qualities and outcome of art based learning in relation to active ageing.

The objectives are:

To exchange knowledge and experiences of the core qualities of the art based learning in relation to active ageing;

To complete a need analysis to clarify the state of art of validation methods for aesthetically learning and active ageing and present a baseline for succeeding improvements.

To exchange knowledge of applied methods and transfer or develop new methods of documentation and validation in the area of art based learning and active ageing;

 To apply and test different methods for documentation and validation of the outcome of art based learning for elder participants in amateur culture;

 To pilot the results and gain feedback by completing a trans-national seminar for older participants from the partnership organisations;

 To provide a comprehensive valorisation by a wide range of dissemination and exploitation activities as well as ongoing information on the web portal of the project. 
Summaries of task plans and mobility budget 
	Summary of Task Plan – from application, 19.02.2012 (7 partners) 

	No.
	Title
	Period
	 Deliverables
	Mobilities 
	Lead P

	FIRST PHASE - CLARIFY VIEWS ON ART BASED LEARNING AND ACTIVE AGEING
	

	01
	Start-up project planning
	Aug – Sept 2012
	Refine project management: financial adm., communication, evaluation, valorisation and web platform.
	None
	P1: DK

	02
	First meeting in Cardiff, UK
	Sept 2012
	Adopted rules and procedures, communication and evaluation, valorisation, visual design and web platform. Minutes, evaluations, detail task plan of WP 3.
	6 org. x 2
	P5: UK

	03
	Need analysis
	Oct – Dec 2012
	Documentation of state of art and baseline, Notes from vision seminar, recommendations for improvements.
	None
	P7: SE

	SECOND PHASE - PROVIDE VALIDATION METHODS
	

	04
	Second meeting in Riga, LV
	Jan 2013
	Summary of need analysis, guidelines for validation methods, process evaluation of first phase.

Minutes and detail task plan of WP 5.
	6 org. x 1
	P6: LV

	05
	Qualify validation methods
	Feb – May 2013
	All partners: Notes on current methods, papers from vision seminar, recommendation on future methods.
	None
	P1: DK

	THIRD PHASE - APPLY AND TEST METHODS OF VALIDATION
	

	06
	Expert seminar and third  meeting in Copenhagen, DK
	June 2013
	Seminar presentations (articles or pp), guidelines for pilot survey, minutes and process evaluation
	6 org. x 2
	P2: DK

	07
	Apply methods 
	Aug – Nov 2013
	Apply and test methods of documentation, validation and profiling. Reporting and evaluations of pilot work. 
	None
	P6: LV

	FOURTH PHASE - FINAL VALORISATION OF PROJECT RESULTS
	

	08
	Fourth meeting in Ljubljana, SI
	Dec 2013
	Notes on pilot tests, valorisation plan and outline of seminar programme, minutes and process evaluation.
	6 org. x 1
	P4. SI

	09
	Disseminate project results
	Jan – April 2014
	6 national dissemination plans and 1 trans-European plan. Hand-outs and other awareness rising products.
	None
	P4: SI

	10
	European Seminar and fifth meeting in Utrecht, NL
	April 2014
	Seminar programme and invitations, English. Presentations (articles or pp). Video reportage and podcasts.
	10 vips 

 35 learn
	P3: NL

	11
	Exploitation of project results
	April – May 2014
	Articles to member journals, academic journals and other media. Policy papers on the need for new legislative initiatives and improved support to amateur culture for elder people.
	None
	P2: DK

	ALL PHASES - TRANSVERSAL WORK PACKAGES
	

	12
	Ongoing valorisation
	Aug 12 – June 14
	An updated project web portal. Upstart: Mails lists of national and European target groups.

All distribute news mails after each meeting. Final public project reports
	None
	P5. UK

	13
	Monitoring and evaluation
	Aug 12 – June 14
	Evaluation of phase progress and partner meeting. Phase and final progress evaluations reports.

Impact evaluations by all and a common summary.
	None
	P1: DK

	14
	Coordination & management
	Aug 12 – June 14
	Partner agreement, rules of procedure, netiquette, financial procedures.

Detailed task plans for the four main phases. Interim and final reports from all partners.
	None
	P1: DK 


	Summary of Task Plan – Revised Sept 2012 (5 partners)

	No.
	Title
	Period
	 Deliverables
	Mobilities 
	Lead P

	FIRST PHASE - CLARIFY VIEWS ON ART BASED LEARNING AND ACTIVE AGEING
	

	01
	Start-up project planning
	Aug – Sept 2012
	Refine project management: financial adm., communication, evaluation, valorisation and web platform.
	None
	P1: DK

	02
	First meeting in London, UK
	3 – 5 Sept 2012
	Adopted rules and procedures, communication and evaluation, valorisation, visual design and web platform. Minutes, evaluations, detail task plan of WP 3.
	4  org. 
	P5: UK

	03
	Need analysis
	Oct – Dec 2012
	Documentation of state of art and baseline, Notes from vision seminar, recommendations for improvements.
	None
	P7: SE

	SECOND PHASE - PROVIDE VALIDATION METHODS
	

	04
	Second meeting in ASA, SE
	Jan 2013
	Summary of need analysis, guidelines for validation methods, process evaluation of first phase.

Minutes and detail task plan of WP 5 and WP 6. 
	4 org. 
	P7:SE

	05
	Qualify validation methods
	Feb – May 2013
	All partners: Notes on current methods, papers from vision seminar, recommendation on future methods.
	None
	P1: DK

	THIRD PHASE - APPLY AND TEST METHODS OF VALIDATION
	

	06
	Expert seminar and third  meeting in Copenhagen, DK
	Primo June 2013
	Seminar presentations (articles or pp), guidelines for pilot survey, minutes and process evaluation
	4 org.
	P2: DK

	07
	Apply methods 
	Aug – Nov 2013
	Apply and test methods of documentation, validation and profiling. Reporting and evaluations of pilot work. 
	None
	P2: DK

	FOURTH PHASE - FINAL VALORISATION OF PROJECT RESULTS
	

	08
	Fourth meeting in Cardiff, UK
	Dec 2013
	Notes on pilot tests, valorisation plan and outline of seminar programme, minutes and process evaluation.
	4 org. 
	P5: UK

	09
	European Seminar and fifth meeting in Utrecht, NL
	Jan - April 2014
	Seminar programme and invitations, English. Presentations (articles or pp). Video reportage and podcasts.
	4 org
	P3: NL

	10
	Disseminate project results
	Mar – April 2014
	6 national dissemination plans and 1 trans-European plan. Hand-outs and other awareness rising products.
	None
	P2: DK

	11
	Exploitation of project results
	April – May 2014
	Articles to member journals, academic journals and other media. Policy papers on the need for new legislative initiatives and improved support to amateur culture for elder people.
	None
	P5: UK

	ALL PHASES - TRANSVERSAL WORK PACKAGES
	

	12
	Ongoing valorisation
	Aug 12 – June 14
	An updated project web portal. Upstart: Mails lists of national and European target groups.

All distribute news mails after each meeting. Final public project reports
	None
	P5. UK

	13
	Monitoring and evaluation
	Aug 12 – June 14
	Evaluation of phase progress and partner meeting. Phase and final progress evaluations reports.

Impact evaluations by all and a common summary.
	None
	P1: DK

	14
	Coordination & management
	Aug 12 – June 14
	Partner agreement, rules of procedure, netiquette, financial procedures.

Detailed task plans for the four main phases. Interim and final reports from all partners.
	None
	P1: DK 


	Summary of used mobilities – Revised Sept 2012 (5 partners)
	Distribution of mobilities among partners


	No.
	Title
	Period
	Lead P. 
	P1: IF (DK)
	P2: KSD (DK)
	P3: KF (NL)
	P4: VAN (UK)
	P5: LF (SE)

	01
	Start-up project planning
	Aug – Sept 2012
	P1: DK
	0
	0
	0
	0
	0

	02
	First meeting in London, UK
	Sept 2012
	P4: UK
	1
	1
	1
	0
	2

	03
	Need analysis
	Sept – Dec 2012
	P5: SE
	0
	0
	0
	0
	0

	04
	Second meeting in ASA, SE
	Jan 2013
	P5:SE
	1
	1
	2
	1
	0

	05
	Qualify validation methods
	Feb – May 2013
	P1: DK
	0
	0
	0
	0
	0

	Bilateral meetings / EU conferences
	Jan – June 2013
	
	
	
	
	
	

	06a
	2-days Expert seminar in DK
	June 2013
	P2: DK
	0
	0
	4
	4
	2

	06b
	Third  1-day meeting in DK
	June 2013
	P2: DK
	
	
	
	
	

	Bilateral meetings / EU conferences
	Aug – Nov 2013
	
	1
	1
	1
	
	

	07
	Apply and test methods 
	Aug – Nov 2013
	P2: DK
	0
	0
	0
	0
	0

	08
	Fourth meeting in Cardiff, UK
	Dec 2013
	P3: NL
	1
	1
	2
	0
	2

	Bilateral meetings / EU conferences
	Jan – April 2013
	
	1
	1
	2
	
	

	09
	Disseminate project results
	Jan – April 2014
	P2: DK
	0
	0
	0
	0
	0

	10a
	3-days EU Seminar in NL
	April 2014
	P3: NL
	3
	7
	0
	7
	6

	10b
	Fifth 1-day meeting in NL
	April 2014
	P3: NL
	
	
	
	
	

	11
	Exploitation of project results
	April – May 2014
	P4: UK
	0
	0
	0
	0
	0

	ALL PHASES - TRANSVERSAL WORK PACKAGES
	0
	0
	0
	0
	0

	12
	Ongoing valorisation
	Aug 12 – June 14
	P4: UK
	0
	0
	0
	0
	0

	13
	Monitoring and evaluation
	Aug 12 – June 14
	P1: DK
	0
	0
	0
	0
	0

	14
	Coordination & management
	Aug 12 – June 14
	P1: DK 
	0
	0
	0
	0
	0

	Total mobilities
	8
	12
	12
	12
	12

	Budget mobilities
	8
	12
	12
	12
	12


Detailed Task plan 
	FIRST PHASE - CLARIFY VIEWS ON ART BASED LEARNING AND ACTIVE AGEING


	WP 01: Start-up mutual project planning
	Aug – Sept 2012 
	None mobility 


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to get the project on track before the kick-off meeting. 
The objectives are trough dialogue and questionnaires to clarify the
project management and transversal work packages.            
	1.1 Prepare Partner Grant Agreement, Rules of procedures and Netiquette.
1.2 Preparing financial procedures for sharing common project costs and money transference.

1.3 Initiating the common use of ICT-tools and use of a virtual work space.

1.4 Initial planning of procedures for monitoring and evaluation.

1.5 Initial dialogue on the valorisation plan.
1.6 Prepare mails lists for target groups 
1.7 Preparing the visual design of the project and the design of the web platform.
	1. Read information material on Grundtvig Partnerships 

2. Read the application / project description

3. Dialogue on revised task plan

4. Dialogue on legal matters: Partner agreement, Rules og procedure, netiquette

5. Prepare  financial procedures and bank info 

6. Dialogue on means of internal communication, 
7. Prepare monitoring and evaluation strategy
8. Prepare the valorisation strategy
9. Mail lists of target groups for each partner 
10. Prepare proposal on visual design and project website 


	Summary of involvement
	P1 (IF) is lead partner, P4 (VA) has extended tasks with visual design and web platform, all partners participate in mutual dialogue and fill out templates and questionnaires before the kick-off meeting in London.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	P1: IF
	5
	Prepare agenda with annexes of first meeting 

Prepare information and questionnaires, coordinate dialogue 
	08.08.12
10.08.12
	
	
	
	

	P2: KSD
	
	2
	Participate in mutual dialogue and fill out questionnaires. 
	27.08.12
	
	
	
	

	P3: KF
	
	2
	Participate in mutual dialogue and fill out questionnaires.
	27.08.12
	
	
	
	

	P4: VA
	
	4
	Prepare programme first meeting 

Participate in mutual dialogue and fill out questionnaires.
Extended tasks with visual design and project web site 
	08.08.12

27.08.12
03.09.12
	
	
	
	

	P5: LF 
	
	2
	Participate in mutual dialogue and fill out questionnaires.
	27.08.12
	
	
	
	


	What problems/obstacles have you met in the implementation of the work package, if any? How have these problems been they solved?
	Fill out at the end of the WP 

	P1: IF
	

	P2: KSD
	

	P3: KF
	

	P4: VA
	

	P5: LF 
	


	WP 02: First partner meeting, London 
	Sept 2012 
	4 partners x 1-2 mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to bridge the way forward for the project and the partners. 

The objectives are to gain mutual understanding of the work programme and the division of tasks; to plan the next steps; and promote a shared ownership and high commitment.
	2.1 Planning the agenda and practical issues.

2.2 Prepare presentations and thematic notes on the project issue

2.3 During the meeting: Presentations, discus the project idea, clarify management and transversal work packages, adopt a detail task plan for next phase, process evaluation of start-up and first meeting. 
Cultural excursions and meetings with stakeholders.

2.4 Follow-up: Minutes and detailed task plan, 
news-mails on project progress to target groups
	11. Before: Programme and agenda of the meeting 

12. Adopted partner agreement, rules of procedures,  netiquette
13. Prepare financial management

14. Adopt procedures of communication, 

15. Adopt evaluation plan

16. Adopt valorisation plan, 
17. Adopt guidelines for visual design and project web platform.

18. After: Minutes and detailed task plan 

19. After: Papers, pictures and minutes uploaded to website 

20. After: News-mail-1 by all partners for wide dissemination


	Summary of involvement
	P5 (VA) is lead partner as host. P1 (IF) is coordinator. All partners share responsibility for a successful meeting and succeeding dissemination

	Partners  
	Lead 
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5 (1 plan, 1 prepare, 3 meeting)
	Prepare agenda with annexes, Prepare presentations (0,5 day)
Participate in meeting (3 days) 
Minutes and detailed task plan ( 1 day)
News-mail-1 to target groups  (0,5) 
	08.08.12

3-5.09.12
11.09.12

14.09.12
	
	
	
	

	P2: KSD
	
	4 (1 homework, 3 meeting)
	Homework, participate in meeting, (3,5) 
News-mail-1 to target groups  (0,5) 
	3-5.09.12

14.09.12
	
	
	
	

	P3: KF
	
	4 (1 homework, 3 meeting)
	 Homework, participate in meeting, (3,5) 
News-mail-1 to target groups  (0,5)
	3-5.09

14.09.12
	
	
	
	

	P4: VA
	P4: VA
	5(1 plan, 1 prepare, 3 meeting)
	Prepare programme (0,5) 
Prepare Cultural excursions and meetings with stakeholders (0,5)
Homework, Participate in meeting (3,5)
news-mail-1 to target groups  (0,5)
	08.08.12
30.08.12

3-5.09.12

14.09.12
	
	
	
	

	P5: LF 
	
	4 (1 homework, 3 meeting)
	 Homework, participate in meeting, (3,5) 
News-mail-1 to target groups  (0,5)
	3-5.09.12

14.09.12
	
	
	
	


	WP 03: Need analysis 
	Sept – Dec 2012 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to state the baseline of current documentation in my organisation of the aesthetic learning outcome with focus on active ageing.

The objectives are to document the state of art/needs, develop visions, clarify own understandings and present own priorities.
	3.1 Clarify state of art in the field and in own organisation (the baseline)
3.2 Collect documentation of the current practise and understanding of the issue.

3.3 Plan the seminar and paper on the state of art and needs for development.

3.4 Complete a vision seminar with 8-12 VIPs from own organisation and invited stakeholders.

3.5 Make notes from the documentation and seminar - for the partnership and wider dissemination.
	1. Present document state of art (using statutes, programmes, etc.)

2. Vision seminar - programme invitations, papers and minutes

3. Note with documentation, ideas and recommendations 




	Summary of involvement
	P5 (LF) is lead partner. All partners document the state of art in own organisation, completing a local vision seminar and preparing notes with recommendations.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5
	Document the state of art/needs in own organisation (2 days)

Plan and send out invitations to local seminar (1 day) 

Complete a local vision seminar (1 day)

Notes on  need analysis and seminar with recommendations (1 day)
	15.12.2012
	
	
	
	

	P2: KSD
	
	5
	Document the state of art/needs in own organisation (2 days)

Plan and send out invitations to local seminar (1 day) 

Complete a local vision seminar (1 day)

Notes on  need analysis and seminar with recommendations (1 day)
	15.12.2012
	
	
	
	

	P3: KF
	
	5
	Document the state of art/needs in own organisation (2 days)

Plan and send out invitations to local seminar (1 day) 

Complete a local vision seminar (1 day)

Notes on  need analysis and seminar with recommendations (1 day)
	15.12.2012
	
	
	
	

	P4: VA
	
	5
	Document the state of art/needs in own organisation (2 days)

Plan and send out invitations to local seminar (1 day) 

Complete a local vision seminar (1 day)

Notes on  need analysis and seminar with recommendations (1 day)
	15.12.2012
	
	
	
	

	P5: LF 
	P5: LF
	6
	Coordinate the Work packages (1 day) 

Document the state of art/needs in own organisation (2 days)

Plan and send out invitations to local seminar (1 day) 

Complete a local vision seminar (1 day)

Notes on  need analysis and seminar with recommendations (1 day)
	15.12.2012
	
	
	
	


	SECOND PHASE - PROVIDE VALIDATION METHODS


	WP 04: Second partner meeting, Asa, SE 
	Jan 2013 
	4 partners x 1-2 mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to bridge the first and second phase. 

The objectives are to exchange experiences, bring a clear focus on the essential issues, to evaluate the key outcomes and plan next steps.
	4.1 Planning the agenda and practical issues

4.2 Before: Prepare presentations of need analysis; 
4.3 Before  Present current methods of learning validation; 
4.4 Fill-out the process and impact evaluation questionnaire, first phase.

4.5 During the meeting: Present and discuss need analysis; Oral evaluation of first phase 

4.6 Present possible validation methods; 

4.7 Adopt a detail task plan for the second phase;

4.8 Cultural excursions and meetings with stakeholders.

4.9 Evaluate the second meeting – oral and with a questionnaire

4.10 Follow-up: Minutes and detailed task plan,

4.11 Follow-up: Disseminate notes on needs on website and news-mail-2 

	1. Before: Programme and agenda of the meeting 

2. Process and impact evaluation of first phase – oral evaluation and Filled-out questionnaires

3. Common summary of the need analysis; 

4. Common guidelines for development of validation methods; 

5. Evaluation of the meeting – oral and filled-out questionnaire 

6. After:  Minutes and detailed task plan 

7. After:  Papers, pictures and minutes uploaded to website 

8. After:  News-mail-2 by all partners for wide dissemination


	Summary of involvement
	P5 (LF) is lead partner as host. P1 (IF) is coordinator. All partners share responsibility for a successful meeting and succeeding dissemination

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5
	Prepare agenda with annexes (0,5) 

Homework, Participate in meeting (3,5 days)
Minutes and detailed task plan of second phase (0,5)

News-mail-2 to target groups  (0,5) 
	
	
	
	
	

	P2: KSD
	
	4
	Homework, Participate in meeting (3,5 days)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	

	P3: KF
	
	4
	Homework, Participate in meeting (3,5 days)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	

	P4: VA
	
	4
	Homework, Participate in meeting (3,5 days)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	

	P5: LF 
	P5: LF
	5
	Prepare programme (0,5)

Prepare Cultural excursions and meetings with stakeholders (0,5)

Homework, Participate in meeting (3,5 days)

News-mail-2 to target groups  (0,5 day)
	
	
	
	
	


	WP 05: Qualify validation methods
	Feb - May 2013 
	None mobility


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to qualify the validation methods of aesthetic  learning:

The objectives are to take stock of current validation, present other relevant methods and qualify future applications of the methods.
	5.1 Present the use of actual validation methods in own organisation.

5.2 Plan the seminar and prepare notes on the state of art and needs for methodological development.

5.3 Complete a vision seminar with 6-10 VIPs from own organisation and invited stakeholders

5.4 Develop/prioritise the validation methods to apply in the pilot test in WP 06

5.5 Make notes from the documentation and seminar - for the partnership and wider dissemination
	1. Documentation of applied validation methods

2. Vision seminar - programme invitations, papers and minutes 

3. Present the selected validation methods for the pilot test in WP 06




	Summary of involvement
	P1 (IF) is lead partner. All partners document the state of art, complete a local vision seminar, and prepare notes with recommendations.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	P1: IF
	6
	Coordinate the Work packages (1 day) 

Document the actual validation methods  (2 days)

Plan and send out invitation to a local seminar (1 day)

Complete a local vision seminar (1 day) 

Present the selected validation methods for the pilot test (1 day)
	
	
	
	
	

	P2: KSD
	
	5
	Document the actual validation methods  (2 days)
Plan and send out invitation to a local seminar (1 day)

Complete a local vision seminar (1 day) 
Present the selected validation methods for the pilot test (1 day) 
	
	
	
	
	

	P3: KF
	
	5
	Document the actual validation methods  (2 days)

Plan and send out invitation to a local seminar (1 day)

Complete a local vision seminar (1 day) 

Present the selected validation methods for the pilot test (1 day)
	
	
	
	
	

	P4: VA
	
	5
	Document the actual validation methods  (2 days)

Plan and send out invitation to a local seminar (1 day)

Complete a local vision seminar (1 day) 

Present the selected validation methods for the pilot test (1 day)
	
	
	
	
	

	P5: LF 
	
	5
	Document the actual validation methods  (2 days)

Plan and send out invitation to a local seminar (1 day)

Complete a local vision seminar (1 day) 

Present the selected validation methods for the pilot test (1 day)
	
	
	
	
	


	THIRD PHASE - APPLY AND TEST METHODS OF VALIDATION


	WP 06 – Expert seminar and third meeting in Copenhagen, DK
	June 2013 
	4 partners x 3-4 mobilities


	Objectives
	Key activities
	Deliverables/results 

	Combined 2-days expert seminar and the third 1-days partner meeting. 

The overall aim is to qualify the succeeding pilot surveys of the outcome of art based learning with focus on active ageing. 

The objectives are to provide and clarify useful methods for learning validation and to plan the pilot surveys.
	6.1 Planning participants, agenda and practical issues.

6.2 Before the seminar: Prepare presentations of validation methods and best practise.

6.3 Before the meeting: Fill-out the 2nd phase evaluation questionnaire.

6.4 During the seminar: present and exchange knowledge and experiences.

6.5 Cultural excursions for vips and project members

6.6 During the meeting: adopt guidelines for the survey, 
6.7 Adopt a detail task plan for the third phase 

6.8 Evaluate the seminar and the third meeting – oral and a questionnaire

6.9 Follow-up: Minutes and detailed task plan,

6.10 Follow-up: Disseminate notes on the seminar

6.11 Follow-up: Disseminate notes on seminar on website and news-mail-3


	1. Before: Programme of the 2-days expert seminar 

2. Before: Agenda of the 1-days third meeting 

3. Seminar:  Articles and/or power points plus minutes
4. Meeting: Guidelines for selected validation methods and the four surveys by P2, P3, P4 and P5. 

5. Process and impact evaluation of second phase – oral evaluation and Filled-out questionnaires

6. Evaluation of the seminar and the meeting – oral and filled-out questionnaire 

7. After:  Minutes and detailed task plan 

8. After:  Papers, pictures and minutes uploaded to website 

9. After:  News-mail-3 by all partners for wide dissemination


	Summary of involvement
	P2 (KSD) is lead partner as host. P1 (IF) is coordinator. All share responsibility for inviting experts and completing a successful meeting.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5
	Prepare agenda of seminar and meeting (0,5)
Prepare presentations to the seminar - Invite experts to seminar (1 day) 

Complete the expert seminar (2 day)

Complete the partner meeting (1 day) 

Follow-up: Minutes and detailed task plan of third phase (0,5)

Follow-up: News-mail-3 to target groups (0,5 day)
	
	
	
	
	

	P2: KSD
	P2: KSD
	5
	Prepare programme of seminar and meeting (0,5 day)

Prepare presentations to the seminar - Invite experts to seminar (1 day) 

Complete the expert seminar (2 day)

Complete the partner meeting (1 day) 
Follow-up: News-mail-3 to target groups (0,5 day)
	
	
	
	
	

	P3: KF
	
	4
	Prepare presentations to the seminar - Invite experts to seminar (0,5 day) 

Complete the expert seminar (2 day)

Homework, Participate in meeting (1 day)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	

	P4: VA
	
	4
	Prepare presentations to the seminar - Invite experts to seminar (0,5 day) 

Complete the expert seminar (2 day)

Homework, Participate in meeting (1 day)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	

	P5: LF 
	
	4
	Prepare presentations to the seminar - Invite experts to seminar (0,5 day) 

Complete the expert seminar (2 day)

Homework, Participate in meeting (1 day)

News-mail-2 to target groups   (0,5 day)
	
	
	
	
	


	WP 07 – Apply and test methods
	Aug - Nov 2013 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	Apply and test methods of documentation, validation and profiling of learning outcome
The overall aim is to apply and test different methods to document, validate and profile the qualities and outcome of art based learning particularly for active ageing.
	7.1 Plan the documentation strategy. 
For example narratives or interviews with a small group, questionnaires for a class, logs from active in amateur art, etc.

7.2 Complete the pilot tests of documentation with a minor group of learners.

7.3 Process the results and make a standard report on results for exemplary profiling. 
7.4 Each partner makes a short evaluation of their methods of validation with recommendations.
	Examples of documentation strategies and reporting of results.

Evaluations of pilot work with documentation, validation and profiling of learning qualities and outcome in the area.

Dissemination of a series of examples and evaluations on the web platform and by news mails (after WP 08) 


	Summary of involvement
	P2 is lead partner. All partners plan and test their methods, make a report and a succeeding small evaluation 

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5
	Plan own documentation (0,5 day)

Complete the documentation with a minor group of learners ( 2 days)

Make a short report on results for public profiling ( 2 day)

Evaluate the work  (0,5 day)
	
	
	
	
	

	P2: KSD
	P2: KSD
	6
	Coordinate the work package (1 day) 

Plan own documentation (0,5 day)

Complete the documentation with a minor group of learners ( 2 days)

Make a short report on results for public profiling ( 2 day)

Evaluate the work  (0,5 day)
	
	
	
	
	

	P3: KF
	
	5
	Plan own documentation (0,5 day)
Complete the documentation with a minor group of learners ( 2 days)
Make a short report on results for public profiling ( 2 day)
Evaluate the work  (0,5 day) 
	
	
	
	
	

	P4: VA
	
	5
	Plan own documentation (0,5 day)

Complete the documentation with a minor group of learners ( 2 days)

Make a short report on results for public profiling ( 2 day)

Evaluate the work  (0,5 day)
	
	
	
	
	

	P5: LF 
	
	5
	Plan own documentation (0,5 day)

Complete the documentation with a minor group of learners ( 2 days)

Make a short report on results for public profiling ( 2 day)

Evaluate the work  (0,5 day)
	
	
	
	
	


	FOURTH PHASE - FINAL VALORISATION OF PROJECT RESULTS


	WP 08 – Fourth partner meeting, London 
	Dec 2013 
	4 partners x 1-3 mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to bridge the third and fourth project phase. 
The objectives are to evaluate the pilot tests and plan the valorisation and the European seminar.
	8.1 Planning the agenda and practical issues.

8.2 Before: Presentations of pilot tests and used methods and outcome; 
8.3 Before: Fill-out evaluation questionnaire of third phase.
8.4 During: Present and conclude on the outcome of the pilot tests; 
8.5 During: Prepare a draft programme of the European Seminar; 

8.6 During: Prepare the valorisation plan for the last phase
8.7 Cultural excursions and meetings with stakeholders.
8.8 Evaluate the fourth meeting – oral and with a questionnaire

8.9 Follow-up: Minutes and valorisation plan, 
8.10 Follow-up: Disseminate notes on pilot test on web-sites 
8.11 Follow-up: Disseminate news-mails-4.
	1. Before: Programme and agenda of the meeting 
2. Before: Notes on the pilot tests, 
3. Process and impact evaluation of third phase – oral evaluation and filled-out questionnaires
4. Common summary of the pilot test og methods 

5. Draft programme of the European seminar

6. Evaluation of the meeting – oral and filled-out questionnaire 

7. After:  Minutes and detailed valorisation plan 

8. After:  Papers, pictures and minutes uploaded to website 

9. After:  News-mail-4 by all partners for wide dissemination


	Summary of involvement
	P4 (VA) is lead partner as host and P1 (IF) is coordinator. All partners share responsibility a successful meeting and succeeding dissemination

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	5
	Prepare agenda with annexes (0,5) 

Homework, Participate in meeting (3,5 days)
Minutes and detailed task plan of second phase (0,5)

News-mail-4 to target groups  (0,5)
	
	
	
	
	

	P2: KSD
	
	4
	Homework, Participate in meeting (3,5 days)

News-mail-4 to target groups  (0,5 day)
	
	
	
	
	

	P3: KF
	
	5
	Homework, Participate in meeting (3,5 days)

News-mail-4 to target groups  (0,5 day)
	
	
	
	
	

	P4: VA
	P4: VA
	4
	Prepare programme (0,5)

Prepare Cultural excursions and meetings with stakeholders (0,5)

Homework, Participate in meeting (3,5 days)

News-mail-4 to target groups  (0,5 day)
	
	
	
	
	

	P5: LF 
	
	4
	Homework, Participate in meeting (3,5 days)

News-mail-4 to target groups  (0,5 day)
	
	
	
	
	


	WP 9 – European Seminar and fifth meeting in Utrecht, NL
	Jan - April 2014 
	10 vips +  35 learners


	Objectives
	Key activities
	Deliverables/results 

	Complete European 3-days Seminar

followed by the fifth 1-day partner meeting

The overall aim is to develop know-how on the project issue and disseminate the outcome. 
The seminar will approx. have 35 participants of elder learners and 12 VIPs (course and workshop leaders and speakers - staff from the organisations and accompanying experts).

Each partner finds the participants primarily among the participants in the surveys of WP 7.
	9.1 Plan the programme and practical and financial issues of the seminar

9.2 Announcement and invitations

9.3 Enrolment and seminar papers
9.4 Prepare presentations 
9.5 Complete the European seminar

9.6 Provide a video reportage and podcasts of presentations and plenary discussions.

9.7 Follow-up including impact evaluations
9.8 Prepare the fifth 1-day partner meeting

9.9 Complete the partner meeting
	1. The seminar programme and materials 
2. Announcements and invitations
3. List of participants and vips 

4. Presentations at the seminar (articles or power points).

5. Video reportage and podcasts.
6. Evaluations of the seminar 
7. Programme of fifth 1-day partner meeting
8. Evaluations of the meeting
9. Valorisation strategy for the last phase 
10. Minutes 


	Summary of involvement
	P3 (KF) is lead partner and P1 (IF) coordinator. All partners share responsibility for the seminar and evaluations. Seminar costs are shared.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	6
	Plan the programme (0,5)

Invite participants, organise transport (0,5 day)

Distribute seminar materials, prepare presentations (0,5 day)

Participate in the seminar (3 days) 

Participate in the fifth 1-day meeting (1 day) 

Follow-up including impact evaluations (0,5)
	
	
	
	
	

	P2: KSD
	
	5
	Invite participants, organise transport (0,5 day)

Distribute seminar materials, prepare presentations (0,5 day)

Participate in the seminar (3 days) 

Participate in the fifth 1-day meeting (1 day) 

Follow-up including impact evaluations (0,5) 
	
	
	
	
	

	P3: KF
	P3: KF
	7
	Plan the programme (1 day) 
Invite participants, organise transport (0,5 day)

Distribute seminar materials, prepare presentations (0,5 day)

Participate in the seminar (3 days) 

Participate in the fifth 1-day meeting (1 day) 

Follow-up including impact evaluations (1 day)
	
	
	
	
	

	P4: VA
	
	5
	Invite participants, organise transport (0,5 day)

Distribute seminar materials, prepare presentations (0,5 day)

Participate in the seminar (3 days) 

Participate in the fifth 1-day meeting (1 day) 

Follow-up including impact evaluations (0,5)
	
	
	
	
	

	P5: LF 
	
	5
	Invite participants, organise transport (0,5 day)

Distribute seminar materials, prepare presentations (0,5 day)

Participate in the seminar (3 days) 

Participate in the fifth 1-day meeting (1 day) 

Follow-up including impact evaluations (0,5)
	
	
	
	
	


	WP 10 – Disseminate project results
	March – April 2014 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is that all partners initiate the concluding dissemination to the planned target groups.
	9.1 Refine the dissemination strategy of the preceding phases and extend the indirect target groups of appropriate decision-makers, opinion formers, policy-makers, research institutions and related educational institutions.

9.2 Produce updated hand-outs and other awareness rising products, using the designed forms of visual identity.

9.3 Present the seminar and project results online at web-sites, 

9.4 Disseminate news-mails-5 on final results 


	1. Dissemination plans by each partner.

2. A series of hand-outs in national languages and other awareness rising products.

3. Update the web platform, 
4. News-mail-5, 


	Summary of involvement
	P2 (KSD) is lead partner. All partners complete dissemination in own countries, and P2 (KSD) disseminates to the trans-European target groups.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	2
	Plan own valorisation plan and refine address list of target groups (0.5 day)
Produce updated hand-outs (0,5) 

Disseminate news-mails-5 to own target groups (1 day) 
	
	
	
	
	

	P2: KSD
	P2: DK
	3
	Plan own valorisation plan and refine address list of target groups (0.5 day)

Produce updated hand-outs (0,5) 

Disseminate news-mails-5 to own target groups (1 day)
Disseminate news-mails-5 to trans European target groups (1 day)
	
	
	
	
	

	P3: KF
	
	2
	Plan own valorisation plan and refine address list of target groups (0.5 day)

Produce updated hand-outs (0,5) 

Disseminate news-mails-5 to own target groups (1 day)
	
	
	
	
	

	P4: VA
	
	2
	Plan own valorisation plan and refine address list of target groups (0.5 day)

Produce updated hand-outs (0,5) 

Disseminate news-mails-5 to own target groups (1 day)
	
	
	
	
	

	P5: LF 
	
	4
	Plan own valorisation plan and refine address list of target groups (0.5 day)

Produce updated hand-outs (0,5) 

Disseminate news-mails-5 to own target groups (1 day)
	
	
	
	
	


	WP 11 – Exploitation of project results
	April – May 2014 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to implement final exploitation of the project outcome. 
The objectives are to raise

awareness, to transfer the results to own organisations (multiplication), to achieve support from main multipliers (mainstreaming), and secure lasting impact (sustainability).
	11.1 Refine the exploitation strategy of the concluding phase

11.2 Multiplicate the outcome to direct target groups in own and related organisation by a) meetings in the organisation, and b) publish articles on the issues of the project in own journals
11.3 Mainstream the outcome to indirect target groups by information and networking to achieve support by decision-makers in cultural and educational policy and by targeting related research and educational institutions.
By a) meetings in other relevant forums and network; b) publishing articles in other magazines and media, and c) policy papers to relevant multipliers. 
11.4 Initiate new development work and multilateral projects to gain a more sustainable impact.

	1. Exploitations plans 

2. Articles on the project results

3. Policy papers on the need for new legislative initiatives and support to amateur art and voluntary culture for elder people
4. Sustainable follow-up plans 


	Summary of involvement
	P2 (KSD) is lead partner. All partners complete exploitation in own countries, and share responsibility for trans-European target groups.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	4
	Plan own exploitation activities (0.5 day)

Multiplicate in own organisations and networks (0,5 day) 

Publish articles on the issues of the project (1 day)

Make and distribute policy papers to multipliers (1 day)

Initiate new initiatives to gain a more sustainable impact (1 day) 
	
	
	
	
	

	P2: KSD
	P2: KSD
	5
	Coordinate common exploitation activities

Plan own exploitation activities (0.5 day)

Multiplicate in own organisations and networks (0,5 day) 

Publish articles on the issues of the project (1 day)

Make and distribute policy papers to multipliers (1 day)

Initiate new initiatives to gain a more sustainable impact (1 day)
	
	
	
	
	

	P3: KF
	
	4
	Plan own exploitation activities (0.5 day)

Multiplicate in own organisations and networks (0,5 day) 

Publish articles on the issues of the project (1 day)

Make and distribute policy papers to multipliers (1 day)

Initiate new initiatives to gain a more sustainable impact (1 day)
	
	
	
	
	

	P4: VA
	
	4
	Plan own exploitation activities (0.5 day)

Multiplicate in own organisations and networks (0,5 day) 

Publish articles on the issues of the project (1 day)

Make and distribute policy papers to multipliers (1 day)

Initiate new initiatives to gain a more sustainable impact (1 day)
	
	
	
	
	

	P5: LF 
	
	4
	Plan own exploitation activities (0.5 day)

Multiplicate in own organisations and networks (0,5 day) 

Publish articles on the issues of the project (1 day)

Make and distribute policy papers to multipliers (1 day)

Initiate new initiatives to gain a more sustainable impact (1 day)
	
	
	
	
	


	ALL PHASES - TRANSVERSAL WORK PACKAGES


	WP 12 – Transversal, ongoing valorisation 
	Aug 2012 – June 2014 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	Design, launch and update a project web

portal for ongoing valorisation

The overall aim is provide a common web portal for the project. 
The objectives are to provide a clear visual identity of the project, to present the activities and results in one place, and to secure updated information for ongoing dissemination and exploitation of the project.
	12.1 Adopt a plan for the web portal incl. requirements specification and financial conditions.

12.2 Design the visual identity of the platform (and other awareness rising products).

12.3 Design the structure and functionality.

12.4 Launch the website and keep it updated.

12.5 Partners send materials in agreed format to the web-administrator that upload the data.

12.6 All partners provide links at their web-sites and in news-mails.
	An updated web portal with a clear visual design

and all relevant information of the project


	Summary of involvement
	P4 (VA) is lead partner. All partners are responsible for sending their materials in agreed format to the web administrator.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	
	1
	Send relevant materials after each meetings for uploads (0,5 day)

Provide links at own web-sites and in news-mails (0,5 day)
	
	
	
	
	

	P2: KSD
	
	1
	Send relevant materials after each meetings for uploads (0,5 day)

Provide links at own web-sites and in news-mails (0,5 day)
	
	
	
	
	

	P3: KF
	
	1
	Send relevant materials after each meetings for uploads (0,5 day)

Provide links at own web-sites and in news-mails (0,5 day)
	
	
	
	
	

	P4: VA
	P4: VA
	4
	Design and launch the web site (2 days)
Keep the website updated after each partner meetings (1 day)

Send relevant materials after each meetings for uploads (0,5 day)

Provide links at own web-sites and in news-mails (0,5 day) 
	
	
	
	
	

	P5: LF 
	
	1
	Send relevant materials after each meetings for uploads (0,5 day)

Provide links at own web-sites and in news-mails (0,5 day)
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	WP 13 – Transversal, monitoring and evaluation 
	Aug 2012 – June 2014 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is to apply systematic evaluation to assess and improve the implementation and impact of the work programme.

The objectives are to conduct a Mixed Method Evaluation combining Process Evaluation and Outcome Evaluation.
	13.1 The coordinator prepares reporting templates and evaluation questionnaires

13.2 All partners fill out phase evaluation questionnaires.

13.3 All partners fill out meeting questionnaires.

13.4 The coordinator makes a short progress evaluation for the first three phases and a final progress evaluation.

13.5 All make a short impact evaluation after the European Seminar and the coordinator makes a summary.
	Evaluation of phase progress and partner meeting.

Phase and final progress evaluations reports.

Impact evaluations by all and a common summary.


	Summary of involvement
	P1 (IF) is lead partner. All partners are responsible for filling out phase and meeting questionnaires, and conducting a final impact evaluation.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	P1: IF
	8
	
	
	
	
	
	

	P2: KSD
	
	4
	
	
	
	
	
	

	P3: KF
	
	4
	
	
	
	
	
	

	P4: VA
	
	4
	
	
	
	
	
	

	P5: LF 
	
	4
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	WP 14 – Transversal, coordination and management  
	Aug 2012 – June 2014 
	None mobilities


	Objectives
	Key activities
	Deliverables/results 

	The overall aim is by efficient coordination and shared management to provide a smooth running of the work programme. 
The objectives are to secure proactive coordination, cost-effective management, efficient internal communication, ongoing monitoring, and biased evaluations and reporting from all partners to their National Agencies.
	14.1 Overall project coordination of work programme by IF.

14.2 Refinements of task plan at each partner meeting, and possible adjustments of work programme (or contingency plans) between the meetings.

14.3 All partners: Ongoing monitoring and reporting of phase activities to the consortium.

14.4 All: Bookkeeping and settling of accounts after each work packet.

14.5 All make interim and final reporting to their National Agency.
	Detailed task plans for the four main phases.

Interim and final reports from all partners.


	Summary of involvement
	P1 (IF) is lead partner. All partners are responsible for coordination and own financial management. All send interim and final reports to their own NA.

	Partners  
	Lead P
	Work days
	Involvement 
	Deadline
	Done 
	By
	Date 
	Comment 

	P1: IF
	P1: IF
	8
	
	
	
	
	
	

	P2: KSD
	
	4
	
	
	
	
	
	

	P3: KF
	
	4
	
	
	
	
	
	

	P4: VA
	
	4
	
	
	
	
	
	

	P5: LF 
	
	4
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