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I. About a Grundtvig learning partnership

What is a Grundtvig Partnership?

All Grundtvig Partnerships run for a set duration of two years. For successful bids submitted for the 21 February 2012 deadline, projects will start in August 2012 and end July 2014.
Grundtvig Partnerships need to involve a minimum of three partners from three different participating countries and run for a fixed period of two years.

Grundtvig Partnerships are small-scale co-operation projects between organisations working in the field of adult education, on a theme of common interest to the partner organisations.  Partnerships are focused on the process of working together with partners organisations from across Europe and are process rather than ‘product’ or output orientated. The focus is on the exchange of ideas, practices and experiences between different organisations across Europe. 
Grundtvig Learning partnerships are decentralised actions; it means you apply to your own national agency and the contact during the project and the final reporting is to the national agency and NOT to Bruxelles.  
The demands for application, administration, monitoring, evaluation and reporting are a lot easier to fulfil than for the larger centralised projects with reference to Bruxelles.
Application procedure, account and final reporting 
One of the partners must act as the Partnership ‘coordinator’ and will be responsible for submitting the application online. All other partners will also be required to print, sign and send an original copy of the application to their own National Agency – before the deadline of 21 February 2011. 
The funding is awarded to each partner directly in the form of a lump sum, which is a simple payment method with less of an administrative burden on the organisations involved. The lump sum awarded must cover each partner’s costs for both local activities and mobility activities. The grant amount is linked to the number of trips abroad or ‘mobilities’ that you as partner agree to carry out. 

The lump sum can be used to pay for mobility costs, such as travel, hotel and other subsistence costs. However the funding is also intended to cover all other project costs including expenditure such as venue hire, printing, translation etc., and work time used. 
The lump sum will be send to each partner organisation from their own National Agency, and each partner much pay their own costs and do their own account and final reporting to their own national agency. 

A typical project includes 12 mobilities (trips abroad by staff and learners from each partner organisation). The grants for 12 mobilities differ from each country, but the granting is a lot better for low salary countries than the larger centralised projects with varied salary rates for different countries. 
A possible budget could be 
(According to the websites of the different countries national agencies)
P1:  Interfolk (DK)

  8 mobilities:

12.000 €

P2:  Cultural Councils (DK)

12 mobilities:

15.000 €

P3:  Kunstfactor (NL)

12 mobilities:

17.000 €

P4:  JSKD (SI)


12 mobilities:

14.000 €

P5:  Voluntary art (UK)

12 mobilities:

20.000 €

P6:  Oral history project (LV)

12 mobilities:

15.000 €

P7:  Hungarian Folk High School Society 
12 mobilities

16.000 €
Total






109.000 €


More Information from national agencies
DK:

http://www.iu.dk/programmer-og-tilskud/europa/livslang-laering/grundtvig/laeringspartnerskaber
NL:

http://www.europeesplatform.nl/sf.mcgi?726
SI:

http://www.cmepius.si/vzu/grundtvig/partnerstva.aspx
UK:

http://www.grundtvig.org.uk/
LV 

http://www.viaa.gov.lv/lat/muzizglitibas_programma/grundtvig/grundtvig_macibu_partneribas/
HU:

http://www.tpf.hu/pages/content/index.php?page_id=626
Attached information

UKs Grundtvig_Partnerships_Guide_2012 

EUs official presentation 

II. Project Description 

1. Project type and period 

Two-year Grundtvig Learning Partnership. From Aug 2012 to July 2014 (24 months)

2. Work title

Art based learning and active ageing 

(Project acronym: ART-AGE)
3. SUMMARY

The European Commission has designated 2012 as the European Year of Active Ageing and Solidarity between Generations.  This Learning Partnership intends to address the educational challenge of an ageing population as well as help provide elder people with pathways in amateur culture to improve their knowledge and competences. 
The overall aim is to provide and put into practice new methods and approaches to document, validate and profile the qualities and outcome of amateur culture in relation to active ageing of elder learners. The objectives are 

· to exchange knowledge and experiences of the core qualities of the art based learning in relation to active ageing. 

· to complete a need analysis to clarify the state of art and present a baseline for succeeding improvements. 

· To improve, transfer or develop new methods of documentation and validation of learning outcome in the area.  

· To apply and test different methods for documentation and validation of art based learning for elder participants. 

· To piloting the results and gain feed-back by completing a transnational seminar for elder participants from the partnership organisations. 

· To provide a wide range of dissemination and exploitation activities as well as ongoing information on the web portal of the project.
The planned outcome is to provide better means and methods to document, validate and profile the qualities and outcome of amateur culture for elder people. This can also help to improve the internal quality assurance and succeeding learning activities for elder people as well as strengthen the external profiling and promoting of the activities to other main stakeholders.

The partnership includes seven organisations from six countries and five are significant national umbrella organisations of amateur culture and liberal adult education, while two represent research expertise in the area of lifelong learning and culture in a civil society context. 

4. The need (seen from the point of view of the involved organisations)
In general we think that the amateur art and voluntary culture need to gain a better understanding of the importance of the aesthetical dimension of the art based learning and especially to find better methods to document its importance. How do the art based/aesthetical  learning differ from other forms of learning, what characterises its special learning qualities, and why is its outcome important in a broader societal context, and how can we profile its importance to main stakeholders. 
Four of the possible partners (Cultural Councils and Interfolk from Denmark, Kunstfactor from Holland and JSKD from Slovenia) have just finished a large two-year Grundtvig multilateral project (centralised action) named LOAC, Learning Outcome of Amateur Culture – see www.interfolk.dk/loac
Here we have developed a terminology and methods to document the learning outcome, which highlight the three learning dimensions: Bildung, Knowledge and Competences. However, we have not elaborated a terminology and method with focus on the aesthetical dimension – here we still have a need for exchange of experiences and development.  
Main pedagogical discourses from Aristotle, to Kant to Habermas and many more mention three forms of reasons (learning qualities): the cognitive-instrumental, the moral-practical and the aesthetical-expressive reason that respectively represent the search for the true, good and beautiful.  Most pedagogical theories can say something, put words or categories on the cognitive and moral learning, but most are empty handed, when they shall explain or describe the qualities of the aesthetical learning. 
This dimension is - in our point of view – more or less a blind spot, and unfortunately also in the main sector of amateur art and voluntary culture. We know that active learners in amateur culture have an important outcome, and they can also put many words on it – for example: it brings beauty, joy, community feeling, freedom, passion, self-awareness, an elaborated interpretation register, an improved communication ability, improved imagination, more distinctive emotions, better sense of moods and sensual expressions, developed taste, improved aesthetical sense and judgement on artistic quality, etc.  
However, these many words could need to be incorporated in at more systematically learning terminology and we need as learning providers (leaders and teachers in the organisations) to find better methods to document the outcome and thereby to improve the quality assurance of the activities as well as to find better arguments for the importance of the learning to the wider public and main stakeholders (who grant money to the organisations). 
We think that we can use the proposed learning partnership to exchange experiences and knowhow on how to describe and document the core values of the art based learning, especially by focussing on the aesthetical dimension of the learning activities. Furthermore, we think it could be a joy and privilege to visit organisations in other countries, exchange experiences with the other project members and have an interesting cultural programme with excursions to exemplary cultural activities and stakeholders.   
It can be emphasised that in a learning partnership we don’t need to develop a common under-standing and develop a common product.  Each partner can freely bring his or hers own understandings to the table and present own practises and methods, and hopefully we can be mutual inspired and learn from each other, but we don’t need to adopt any common solutions. It makes the process of the project more free and joyful for all. 
5. Aims and objectives 
The overall aim is to exchange knowledge and experiences about as well as to provide new methods and approaches for pedagogical documentation and validation of the aesthetical learning activities for elder participants in amateur art and voluntary culture.  
The objectives are  

1. to exchange knowledge and experiences on documentation and validation of art based learning for elder people in amateur art and voluntary culture.  
2. to develop new methods for documentation and validation of the core qualities and outcome of art based learning for elder people in amateur art and voluntary culture.  

3. to provide a web based portal with information about methods and best practise regarding documentation and validation of art based learning for elder people in a representative part of the European sector of amateur art and voluntary cultural activities.
6. Target groups 

The primary direct target groups are the managers, board members and learning providers (paid and voluntary staff) in the European sector of amateur art and voluntary cultural association, who are providing actual and potential lifelong learning activities for elder people.  

The end users are the wide groups of elder people, who seek an active life after retirement from the work life with lifelong learning aiming at personal fulfilment, active citizenship, social inclusion and cultural cohesion. 

7. Partners
P1: 
Project coordinator / Interfolk, Institute for Civil Society (DK) – see www.interfolk.dk

Hans Jørgen Vodsgaard, Head of Institute, MA (History of Ideas) 


(+45) 51 300 320 * hjv@interfolk.dk
P2:  National Association of Cultural Councils (DK) - See www.kulturellesamraad.dk

Bente von Schindel, General Secretary, MA (Nordic Literature and Rhetoric)


(+45) 29 64 70 40 * bs@kulturellesamraad.dk
P3:  Kunstfactor, Sectorinstituut Amateurkunst (NL)– see www.kunstfactor.nl

Wies Rosenboom, Head of Office staff and Dance and Writing, MA Sc (Drs.)


(+31) (0)30 711 5140 * w.rosenboom@kunstfactor.nl
P4: Republic of Slovenia Public Fund for Cultural Activities (SI) - see www.jskd.si

Marjeta Turk, Assistant Director for General Affairs


(+386) (1) 241 05 24 * marjeta.turk@jskd.si
P5: Voluntary Art network – see www.voluntaryarts.org
 
Robin Simpson, Chief Executive

(+44) 29 20 305 395 * robin@voluntaryarts.org

P6:  National Oral History Project (LV) – see www.dzivesstasts.lv

Mara Zirnite, Chairman of the board 


(+371) 67227920 * mara.zirnite@gmail.com
P7:  Löftadalens Folk High School (SE) – see www.regionhalland.se/loftadalen

Michael Deubler, Principal 


(+46) 0340-65 50 00 *  Michael.Deubler@regionhalland.se
8. Results / products 

The main results are  

4. Information material on knowledge and experiences in the partnership on documentation and validation of the learning outcome, especially for elder participants. The material includes:

· Reports from local workshops

· Mini-surveys with interviews, questionnaires, narratives, learning logs, etc.

· Outlines and tests of different validation methods

· Hand-outs, articles, newsletters, etc. 

· A selection of lectures (as articles or power-points) from the European partner seminar

· Minutes and notes from partner meetings

5. Selection of best practise of methods for documentation and validation of the learning outcome of amateur culture, especially in relation to active ageing. The selection includes: 
· Presentations of different learning methodologies for validation of art based learning

· Examples of concrete documentation and validation methods and tools
· References to the state of art in the wider European sector of amateur culture and current research in the field of validation of aesthetical learning. 

6. Dissemination and exploitation activities of the outcome of the project. The activities includes:

· A range of national and European dissemination activities

· The completion of the European partner seminar 

· The common web portal that will be sustainable for updating after the end of the project

· Exploitation of the outcome in the partnership future work with documentation and validation of the learning activities especially in relation to active ageing

· Planning of Grundtvig In-service training courses for staff in the European sector of amateur culture after the end of the project.  

9. Main activities – Lead partners, phases and work packages 

First phase:  Clarify views on aesthetical learning and active ageing, Aug  – Dec 2012
(P1) 1. 
Start the project, Aug – Sept 2012  

(P5) 2.
First mobility: 3-days partner meeting, Sept 2012 in Cardiff, UK 
(P3) 3.
Local seminar/workshop on aesthetical learning and active ageing, Oct – Dec 2012 

Second phase:  Present methods for documentation of learning outcome for elder, Jan – May 2013
(P6) 4.
Second mobility: 3-days partner meeting, January 2013 in Riga, LV 
(P1)
 5.
Mapping of documentation methods, present state of art in the field, Feb – May 2013 
Third phase: Document outcome of art based learning and active ageing, June – Nov 2013

(P3) 6.
Third mobility: 2-days expert seminar and 1-day partner meeting, June 2013 in Utrecht, NL 
(P6) 7.

Provide documentation on learning outcome /good practise (using narratives, interviews and questionnaires with a group of active elder), Aug – Nov 2013 
Fourth phase: disseminate and exploit project results, Dec 2013 – May 2014 

(P4)8.
The fourth 3-days partner meeting, Dec 2013 in Ljubljana, SI 
(P2)9.
Disseminate project results, Jan – April 2014 

(P7)10.
European seminar for active in the consortium, April 2014 in Budapest, Hungary 
(P4) 11.
Exploit developed validation methods, April – May 2014 

All phases – transverse, Aug 2012 – July 2014 

(P5) 12.
Design, launch and update a project web portal, Aug 2012 – June 2014 
(P1) 13.
Monitoring and Evaluation, Oct 2012 – July 2014 
(P1) 14.
Project coordination and management, Aug 2012 – July 2014 
10. Budget 

In a Grundtvig Learning partnership each organisation gets their own grant from their own national agency, and they must themselves keep the account and make the final project report.

The grant to each participant is funded in the form of a lump sum, which is a simple payment method with less of an administrative burden on the organisations involved.  The lump sum awarded is a contribution to all Partnership costs for both local activities and mobility activities. 
The grant amount is linked to the number of trips abroad or ‘mobilities’ that you carry out and can be used to pay for travel, hotel and other subsistence costs. However the funding is also intended to cover all other project costs including expenditure such as venue hire, printing, translation etc.

Each partner will normally as an average get a grant for 12 mobilities (travels abroad: for example 4 meeting by 3 persons from your organisation/ or 3 meetings by 1 person and 3 seminars by 3 persons), and the amount differs from country to country. See the amounts at the websites of your national agency. 

A possible budget could - according to the websites of the different countries national agencies – be the following: 
P1:  Interfolk (DK)

  8 mobilities:

12.000 €

P2:  Cultural Councils (DK)

12 mobilities:

15.000 €

P3:  Kunstfactor (NL)

12 mobilities:

17.000 €

P4:  JSKD (SI)


12 mobilities:

14.000 €

P5:  Voluntary art (UK)

12 mobilities:

20.000 €

P6:  Oral history project (LV)

12 mobilities:

15.000 €

P7:  Löftdalens Folk High School 
12 mobilities

14.000 €
Total






107.000 €


The task plan calculate with five 3 days meetings and one bigger seminar, for example 

First meeting in Holland:

2 staffs from each organisation

Second meeting in Slovenia:
 
1 staff from each organisation

Third meeting in UK:

1 staffs from each organisation

Fourth meeting in Latvia:
 
1 staff from each organisation

The seminar in Hungary:

2 staffs + 4 learners/trainees from each country 

The fifth meeting in Denmark:
1 staff from each organisation

Total




12 mobilities pr. organisation (as granted) 

Each organisation gets approx. 1.250 € pr. mobility, and each travel including subsistence and programme for a 3-days meeting (2 nights) will in average costs approx. 700 euro. 

It means there will be approx. 550 € x 12 = 6600 € to each organisation to cover other costs between the meetings, partly for salary and partly for other costs such as 1 local seminar, 1 mini-survey, some test work, keeping a common website, dissemination and evaluation tasks. The other costs don’t need to be high; and therefore up to 5.000 € can be used for salary refunding. 

Above we have calculated a possible amount of work pr. organisation (meetings not included) to be approx. 28 days or a little more than a month’s work in the two year period – and the possible salary refunding will be around 5.000 €, depending of national grant level. 

In Denmark this will be a low salary (but it is ok, because the project content and especially the meetings are a reward in themselves).  In England and Holland it can be an average salary. In Latvia, Slovenia and Hungary it can be a very fine salary level. 
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